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PHOPLE'S COMMUNES IN COMMUNIST CHINA

== ge ot mm e

THE MOVEMENT FOR PECPLE'S COMMUNES

Greet the Upsurge in Forming People's Commne
- Hung Chi editorial -

(Hung Chi /Red Flag/, Nu. 7, Sept. 1, 1958)
(English translation issued in NCNA-English release dated Aug. 31, 1958)

following the great victories in agricultural production this summer
and autumn, peasants over wide areas arc.becoming further organized: small
cooperatives are being amalgamated into ldfgc ones, the agricultural producer
cooperatives are being transformed into péﬁple's communes where the town-
ship and the commune become one entity and industry (the worker), agriculture
(the peasant), exchange (the trader), culture and education (the student)
and military affairs (the militiaman) merge into one., The establishment
of people's commines is shaping up as a ncew irresistible tide of the mass
movement on a nation-wide scale, In nor a few placcs peasants of entire
counties have organized themselves in people's commines in a very short period
of time, 1In places where communes have not yet been set up the broad masses
of peasant activities are making preparations. They will strive to found
communes through mass airing of views and debates around the time of the
autumn harvest. The existing pecple's communes have shown even greater
superiority over the farm cooperatives, in spurring the initia tive of the
masscs in production, raising the rate of utilization of labor power and
labor proaictivity, enlarying productive capital construction, accelerating
the cultural and technical revolutions and in promoting public welfare,

The fact that the broad masses enthusiastically welceme the establish-
ment nf people's communes shows that this is the logical trend of development
of the present situation, The main foundations of the develepment of people's
communes are the all-round and continuous leap forward of China's agricultural
production and the constantly growing political consciousness of the 500
million peasants. The Chinesc peasants, having defeated capitalism economically,
politically ana ideologically and having overcome right consecrvatism in
agricultural proauction, have carried out agricultural capital construction
on an unprecedented scale, adopted advanced technical measures in farming and
thereby are doubling farm yields or increasing them by scveral, a dozen or
scores of times., At the same time, small and medium industrial enterprises
are being rapidly developed in the countryside (including county seats and
towns) so as to develop agricultural production further, to develo) industry
over wide areas of the countryside to promote the integration of industry and
agriculture and to raisc the standard of living of the rural population,

These changes in the countryside enable the peasants to see that
the original organizational form of the agricultural producer cooperative
which is relatively small in scale and has relatively few fields of
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operation, can no longer meet the requlrenents of the development of the
productive forces. In fact, peasants in many places have already had

to break down the demarcation lines between simall cooperatives, tetwecen

snall townships and sometimes even between counties, in the course of
constructing irrigation works, levellin;; and iuproving land, afforesting,
struggling against natural calamities, mechaniging agriculturae, building
hydro-power plants and improving commnunications and living conditions in the
countryside on a large scale. Besides, for the fam cooperatives to opcrate
agriculture alone has become entirely backward. The farm cooperative not

only has to beccome g unit for joint management of arriculture, forestry,
animal husbandry, side-lines and fisheries at one and the same time, but it
also has to become a unified organizational unit where industry, azriculture,
trade, education and nilitary affairs merge into one. Thus, the merger of the
township people!s council and the fam cooperative facilitates unified
leadership and the rapid expansion of the social productive forces, while the
separation of the township and the cooperative has becorie entirely unnecessary.
To make full use of labor power, to enable wonen to play their full part in field
work and to ensure that there is no waste of the labor tiae to iien and wonen,
the fam cooperatives must be not only organizers of production but also
organizers of the way of life; not only do they have to collectivizc

labor further, but also to organize the collective way of life. On thec basis
of this urgent need, public cantecns, nurseries, kindergartens, tailoring
teaiis, etc. are being formed in larce nunbers. All this demands that the
agricultural producers" cooperatives take an additional step forward - to
transform thaaselves into .peoplets comnunes.

This transformation involves not only the enlarzement of orzanization
and the scope of manageément but also inportant changes in the relations of
production. The people's communes in many places - for instance the Woihsing
(Sputnik) Comrwune in Suiping County, Honan Province, that is described
elsewhere in this issue of Red Fla;; - have wiped out certain last vestiges of
private ownership of the means of production (owing to the ever-;rowing
need to work collectively and the extension of public canteen service to
all the menbers, it becomes both impossible and unnecessary for thea to keep
snall personal plots of ‘land and breed their own pigs). and they have .one
beyond the pattern of collective ownership in certain respects. Moreover, from
such developnents as the supply system of grain within the commune, people can
easily see the budding sprouts of Comuunisnu.

Of course, when the people's communes are established it is not
inmediately necessary to transfona collective ownership into owncrship by
the whole people and it is ewen less appropriate to strain to advance frou
socialism, i.e., the primary nhase of Courwnism, to its hizher phase. The
transition from collective ownershin to ownership by the whole people is
a process which may be fairly quick in one place and slower in another. after
a period followin; the transition to ownership by the whole people, the
productive forces of society will be sxpanded even more greatly; the products:
of society will Lecomneé extremely abundant; the Communist ideology, consciousnss
and nioral character of the entire people will be raised immensely; and
education will be universal and raised to a higher level. At the same time,
differences between workers and peasants, between town and country as well
as between mental work and manual work - the remnants of old society that
cannot but be retained during the socialist period - will gradually disappear;
the remnants of unequal bourgeois right which reflects these differences will
also gradually disappear. Then the function of the state will only be to
deal with aggression from external enemies and will not operate internally.
By that time our country will enter a new era, fraam the socialist era based
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on the principle of Mfrom each accordin; to his ability and to each according
to his work" to the Communist era based on the principle of "from each
according to his ability and to each according to his neecds.®

The present people's commune offers our country a good form cf
or;anization to accelerate socialist construction and the transition to
Communisme It will not only bec the primary unit of our society at the
present stage but will grow and become the primary unit of the future Comrunist
Society.

The fact that the broad masses of working people, without any
hesitation, accept this form of organization, the people's cormune, and
change some outdated relations of production, is due not only to the fact that
the productive forces of our society are developing at flyin;; speed, but
also because the Chinese people have grasped the ,uiding ideology of the
Communist Party's Central Committce and Courade Mao Tsc-tung on uninterrupted
revolution. The working people want no pause in the course of the revolution
and they see that the more rapidly the revolution advances. The nore benefits
they will derive. In the course of their gdvance the working people have put
forward these slogans which are full of revolutionary spirit; et organized
alons military lines, do things the way battle duties are carried out and
live collective lives. MGet organized alonyg military lines" of course does
not mean that they are really orjanized into military barracks, nor does it mean
that they are really erganized into military barracks, nor does it mean that they
fgive theuselves the titles of senerals, colonels and lieutenants. It simply
neans that the swift expansion of agriculture demands that they should
greatly strengthen their organization, act more. quickly and with greater
discipline and efficiency, so that like factory workers and armymen they
can bec deployed with greater freedom and on a large scale. That is why they
haveccoie to the conclusion that they should organize along military lines.
The peasant leaders who have put forward these slogans don't know perhaps that
Marx and Engles in the Communist manifesto had long since advanced a
progran for the "establishment of industrial amies, especially fer agriculture."
But they and the broad masses of the peasants whe have gone through the
long years of the anied struggles of the people¥s revolution know perfectly well
that nilitary lines are nothing to be feared. On the contrary, it is only
natural to them that the whole population should be citizen soldiers ready to
cope with the inperialist agpressors and their lackeys. Althoush the orjanization
of agricultural labor along military lines at present is for waging battles
against nature and not human enenies, it is nonetheless not diffieult to
transforuione xind of struycle into another.

While no external enemics attack us, the people's conmnunes, in
which the workers, peasants, traders, students and militiamen are merged into
onc, aim to storm the fortresses of nature and to march to the happy future
of industrialization, urbanization and Communism in the countryside. If
and when external enemies dare to attack us, then the entire armed population
will be mobilized to wipc out the encmics resolutely, thoroushly and
completely.

Would this btreed commandism? In our opinion, for the peoplefs
cormunes to be organized along military lines and to amm the entire population
is a completely different matter from commandism. Without the peoplets
communes, without the organization along military lines and without citizen
soldiers, commandism can occur all the same. On the contrary, with the
peoplets conmunes, with organization along military lines and with citizen
soldiers, commandism can be avoided and the highest degree of democracy
can be realized. Actually, as the productivity of labor is being constantly
raised, as the mechanization and electrification of fam work is iiore and nore
developed, as t here is a constantly increasing amount of social productts
and the people's educational level is further raised, labor time will Le
gradually shortened, the intensity of labor will be gradually reduced and
in this way the possibilities of overcoming commandism becoize greater and
greater,
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To organize along military lines, to do things the way battle
duties are carried out and to live collective lives certainly does not
mean that the intensity of labor should be infinitely streteched. Ais the
Central Committee of the Party has pointed out, we should do our work
rhythmically and combine hard battle with necessary rest and re;jrouping.
Besides, discipline and centralization in work nust be built on the
voluntary and democratic basic of the masscse.

The very establishment and development of the people's coummunecs rust
go through the process of thorough mental ferment amon; the masses. Ouly
through a full airing of views and debates, only when the people in a locality
are willing to ;o in for it entirely out of their own accord should the
agricultural producers! cooperatives be transformed into people's communes. In
the present conditions when the upsurge of our country's agricultural
production is so wellin; up, when the revolutionary consciousness of our
peasants is so mature and the cadres of our Party have become so closely
knit with the masses in the course of leading the rectification campaisgn and
production, we believe that the people's communes, with their inherent
advantages, are sure to prow rapidly throughout the country.

3* 3* 3
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Raise Hiy,h the Red Flag of the Pcople's Commune and
March Forward

- Jen Min Jih Pao cditorial -

(Peking Jen Min jih Fao  Sept. 3, 1958)
(NCNA-#ng lish cxceptced for sidelined portions which have been translated
by this office from Jen Min jih Pao)

People's communes, which mark a new stage of the svcialist ceveclopment
in China's rural arcas, are now being set up and developed in many places at a
rapid ratec,

The movement has bcen started by the masscs of the peasants spontanecusly
on the basis of their jreat sccialist consciousness. When the small mumber of
the carliest commnces proved successful, many agricultural cooperatives
immediately followed their cxample, so that the movement gradually developed.
Now, with the encouragement and guidance given by the Central Committee of
the Commnist Party and Chairman Mao Tse-tung, it is making even bigger strides
forward. .

N

newspapers, applications and resolutions, asking for the establishment of
people®s communes, Virtually all the peasants in Honan and Liaoning provinces
are now in people's communes while the movement is reaching its high tide in
Hopei, Heilungkiang and Anhwei provinces, and is spreading to vther provinces
in Northwest hina, alony the Yangtze River and to the south of it; with
preparations for the establishment of people's communcs in different stages and
groups after the autumn harvest.

' The masses of peasants in many archs have written large numbers of wall

Where people's comiunes have already come into existence, the peasants,
beatin; drums and cymbals, celebrated thc occasion with revelry and their
enthusiasn in production has reached a new peak, The poor and lower middle
peasants, in partiailar, rejoice in it and regard it as “the rcalizatic n of a
lcn, cherished hope,“

Of the basic features of people's communes, the first is that they are
Lij in-scale and the second is that they are “communal®,

The people!s communes are biy in scale, having a yreat number of members
and vast land, They can develop a riculturc, forestry, animal hustandry,
fishery and subsidiary production simultancously and merge industry, agriculture,
exchan e, culturc and cducation, and the militia into one,

The people's communes so far established ygenerally embrace some 10,000
members or cven 10,000 households and their area is equal to that of hsiang
(where the original hsian, are too small, they can even be expanded and merged).,
With largc numbers of people and jreater strength, they san do many things
which are impossible or not easy for the smaller farming cooperatives, such
as biygcr water conservancy projects, factories and mines that require higher
technique, bigger projects of road and housing construction, establishment of
secondary schcols and hijher educational institutions and so on., The question
of manpower shortage also becomes casier to tackle,

i The péoplets communes are “communal' in that they represent a hijher
level of socimlist develupment and cullectivization than ayricultural producer
cooperatives, Their massive scale of producticn requir es a hipher efficiency
and grcater manuverability of labor as wcll as the participation of wonen in
procduction., Therefore, mcre and more common mess halls, nurseries, tailoring;
teams anc¢ other similar establishments arc being set up and the last rcmnants
¢f individual ownership of the means of production retained in farming coopexa-
tives arc beiny; eliminated. In many places, for example, the reserved plots,
livestock and orchards of individual pcasants, and a portion of the larjcr
production tools, and so on, have been transfcrred to the people's communes in
the course of their establishment.
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Owncrship of the mecans of pruduction by the whole peeple has been institute
by a few ccmmunes on the basis of the sclf-consciousness and spuntancous agree-
ment of the masses. In distribution they have carried out the wagce system or
supply system on an cxperimental basis. These experiments are uscful because
they point out the road to the further oevelupmcnt of productive relations in
the countryside,

At the same time, because pcople's communes have gone beyond the limits
of solely cconomic orjanizations, and have combined economic, cultural,
political and military affairs into one entity, there is now no longer any
need for the separate of the yovernments of the hsiani, level, and these must
be integrated with the communes., The administrative committees of the commuines
are in fact the people's councils of thc hsiangz. There is also the tendency
for a federation of people's commines in a hsien to become one with the pevple's
council of that hsien. This facilitates unified leadership, closely combines
the collective economy of farmin; cooperatives with the state owned economy
of hsiany and hsien and helps the transition from collect1ve ownership to
ownership by the people as a whole,

Therefore, pcople's communes are the most apprepriate organizational
form in China for accelcrating socialist constructlnn and the transition to
Commnism., They will become the basic social units in the future Communist
society as many distinjuished idcalists of socialism down to Marx, Bngels
and Lenin predicted on many occasions,

The transformation of agricultural producers! cooperatives inte people's
communes is the inevitable trend in thc development of Chinese history. <hina
has now some 700,000 farming cooperatives, mostly set up in 1955 during the
high tide of socialism, and gradually transformed into higher cooperatives
thereafter. They arc undoubtedly far superior to individual. farming, mitual-
aid teams and even the lower farming cooperatives, and have contriluted
enormously to the steady increase of China's farm output in the past few
years, However, with the yrowth of agricultural production, especially the
great leap forward in agriculture since last winter, these cooperatives have
gradually become inadequate to mcet the needs of devclopment fully,

" The scale of these cooperatives are jenerally small, and the average
membership of each cooperative in the country as a whole is only a little more
than 100 households. Manpower is lacking, accumulation of common reserve is
limited and slow, the devclopment of multiplc economy is restricted by the
small number of peOple and limited resources,

In order to achieve a high speed advance in agriculture, to rapid change
the face of the countrysicde and to improve the peasants' living standards as
quickly as pussille, as the facts show, it is necessary to carry out large
scale capital construction that will fundamentally chan;e the natural conditions,
adgopt new farming technique, develop agriculture, forestry, animal husbandry,
fishery and subsidiary production simultaneously build industries that serve
agriculture and the needs of peasants as well as big industries, gradually
carry out mechanization and electrification, improve transport, commnications
and housing conditions in rural arcas and set up educational, health and cul-
tural establishments. All this is beyond the reach of a farming cooperative
of a few dozen or hundreds of households.

The agricultural cooperatives which merg;ed into the present Chavying
Commune in Shangchang, Honan province, had little industry before, thoujh they
have rich natural resources, After the formation of the commune, 2,500 cadres
and 17,500 members were allocated to the work and in 10 days 4,530 iron and
steel, machinery, chemical fertilizer, cement and other factories were built,
The superiority of people's comrunes is clcar here,



The fact, in the work of building water consecrvancy projects, afforesta-
tion, fighting against drought and flood prevention since last winter, the
apricultural cooperatives in many places acutely felt that the small cooperative
was inferior to tle biy cooperative, and that the original labor organization
was inadequate for the further unearthing of labor potentials and the raising
of work efficiency, Many small cooperatives had joined hands, or carried out
socialist cooperation between cooperatives, hsiang, hsien, or even provinces.,
This shows that the original agricultural cooperatives with a smaller
scale of orjanization, with the handling of simpler items of production, and
with a lower level of ccllectivization, have beyun to stand in the way of the
fur ther development of the productlve forces.

It must be pointed cut that the rapid growth of pecple's commnes de-
finitely does not stem solely from economic causes. The keenncss shown by the
masses of the peasants toward people's communes spaaks first of all of their
yreat increasec socialist and Communist consciousness.

Thrwugh the 1957 great debate among the rural popilation on the
socialist and capitalist ruvads of development in the countryside, the Communist
Party smashed the attack of the bourgeois rightists, landlords, rich peasants
and countér-revolutionaries, and overcame the capitalist trend ameng the
well-to-do middle peasants, Later, through the rectification campaign, it
fundamentally changed the relations between the cadres and tle masses and
overcame right deviatiunist, conservative ideas in agricultural production.
During the current leap forward in agricultural production and rural work as a
whole, the masses of the peasants have not only witncssed an increase many
times over in agricultural production, but also seen the happy future of in-
dustrializaticn and the urbanization of rural arcas.

As a result of all this, the prestige of the Party has become the
more consolidated than ever amony the peasants, The peasants lave shown an
unprecedentedly firm determinaticn to achieve socialism quickly and to prepare
conditions for the gradual transition to Communism in the future. In their
striving for the quickest advance in production and in culture and education,
the peasants are also trying to establish new productive relations and new
organizational forms best suited to the development of the productive forces.
Without political consciousness as the basis, the development of the people's
commune movement would be impossible and incomprehensible,

The establishment of people's communes has provided good conditions for
the further development of gural production relatiocns, The expansion of
commines and the merger of communes and townships intc one entity, which faci-
litates the rapid advance of the rural areas in industry, communications, culture
and education, makes it possible gradually to eliminate the differences between
rural and urban areas, between peasants and workers, between peasants and
intellectuals and also between collective ownership and ownership by the people
as a whole,

However, the present people's commune movement does not require the
immediate transformation of collective ownership into ownership by the people
as a whole in all cascs without exception, Even less does it mean the transig
tion from the lower stagc of socialism, where the principle of “from each
according to his ability, to each according to his labor" is carried out, to
its higher stage, i.e. the stage of Comminism, where the principle of
"from each according to his ability, to each according to his needs" is
practiced.
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Some individual people's communes uay have gone farther than others
but, generally speakinyg, the transformation of collective of ownership into
ownership by the people as a whole is a process that will take three or four
years, cven five or six years, to complete in the rural areas. After a
number of years, when the quantity of social production will be greatly in-
creased, thc Commnist conscicusness and morality and thé educational level
of the whole people ecnormously raised, theé differences left over from old
society between workers and peasants, urbap and rural areas and mental and
manual labor and also the remnants of unequal bourgeois rights which are the
reflection of these differences will gradually vanish., The function of the
state will be limited t¢ protecting the country from external aggression but
will play no role at home. Then, and only then, will Chinese society cnter
the .era of Comminisnm,

Now the establishment of people's commnes is developing into a mass
movement even more gigantic than the cooperative movement in 1955, Party
conmittees in various places must work out appropriate plans and give active
guidance to its development according to logal conditions. The develepment of
the people's commne movement will inevitably differ in the time of fulfillment,
in scale, in steps and in methods in d1ffcrent areas, and there should be no
attempt to force uniformity. The establisHment of pgople s communes must be
carried out on the basis of the real self-consciousness and spontaneous desire
of the local masses through blooming, contending and debating, Particularly
we must not permit the adoption of any attitude of haste, rashness and
“"commandism in instituting any change in the system of ownership of the means
of production. wuc to the fact that at the present moment in many areas the
work of the management ¢f the autumn crops is in a tense state, and timely
arrangements have to be made to prepare fcr producticn next winter and spring,
in all areas, whether the building of people's communes has already been
started or is not yet attended to, the current producticn task must receive
the fullest attention.
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Peasants Set Up People's Communes
(NCNA-English, Peking, Sept. 1, 1958)

The establishment of peoplets comuunes is the current topic of
discussion among China's 500 million rural population. Jdpplications to set
up communes are pouring in to the offices of the county committees of the
Cormmunist Party. Meetings everywhere show keen interest and support for the
idea among the peasants and ‘nearly all the "big-letter posters® in the
villages, a major mediwn for airing of views, deal with the topic.

In many places the pecasants have sent delegations to the county
Communist Party oreanlsatlons to express their determination to set up people's
cormunes.’

A report from Heilungkiang, liortheast China, says that the first
52 people's conmunes, set up in the province during the first ten days of
August, are finding from their three wecks®! experience that the new form
of orzanisation, formmed through the merzing of several agricultural
cocperatives in each case, provides greater scope for managing land and
manpower and stiaulates the forces of production. In sparsely-populated
Hcilungkiang, though many cooperatives have their own tractors, their land
is relatively small in scale and the use of the tractors.is limited. To
neet the members® needs for different kinds of crops, deven coogeratives in
Suihua County had their land divided into 927 different plots, causing a waste
in the use of tractors Every cocperative planned to set up a riachine nlant,
rice will and a flour 1ill, but could nct carry out the nlan because cach
cooperative could operate such plants for only threc months in the year.

Now the founding of the coniunes is solving these problems and
will also make it possible to find local supplies of fuel for the tractors and
of spare parts.

In Tsinghai Province, Horthwest China, all the cooperatives of five
of the 11 counties have amalgamated to form 61 peOple's comnunes enbracing
more than half the total number of peasant households in the province. In
ilost cases one commune has been set up to a township, but in other cases a
conmune includes several townships.

In the Liuchow Administrative Region in the Kwangsi Chuang Autonomous
Region, all the 3,067 asricultural ccoperatives have merged into 256 people’s
cormunes, averaging 2,500 households to each cormunc.

Szechwan, China's bigzest rice-producing province, expects an upsurge
in the setting up cf coimwunes between September and October. The four
administrative rezions of Ipin, Loshan, Mienyang; and Wanhsien plan to have
all the existing 38 400 cooperatives analgzamate into 1,420 peoplets conmunese

The peoplefs coruunes not only stimulate agriculture but also step up
industrial development in the rural areas. The newly established MRed Flagh
Peoplets Commune in Noho County, Heilungkiang Province, has built 52 a:all
fertiliser plants. It now plans to apply about 10 tons of chemical fertiliser
per hectare next year. The "East Wind" pcoplefs Commune in 8ining, Tsinshai
Province, was able to allocate &00 people to help with iron and steel
snelting in nearby counties on the very next day after it was founded. The
"Pinc Tree" People's Commune in Minho County, Tsinghai Province, has set up
27 iron smelting furnaces, 28 ball bearin; plants since it was sct up. In
five days all the carts in the county and all farm equipment with wheels were
equipped with ball: bearinzs. In Szechwan Province, it took only two days
for the YEast Wind" Pecplets Coumune in Pihsien County to build a small hydro-
electric power station.
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The transformation from oooperatives to peoplefs corrunes also
involves the settinz up of large nuibers of public service restaurants,
nurseries, kindergartens and tailoring teams, in order to make full use
of labor power and free worien to play their full part in far.iing and othor
work. The setting up of public service restaurants has led many peasants to - -
give up their small private plots of land on which they grew some vegctables
or raised pigs or poultry.

The people are finding the communes to be a good form of organisation
to accelerate socialist construction and the transition to Communisn.

% * 3
Chinese Peasants Flock ta Join Peoplets Comaunes
(NCNA-English, Peking, Sept. 2, 1958)

China's asricultural cooperatives are rapidly changinz over
to people's as the idea catches on amony increasingly wider sections of the
people in the rural areas.

In nany areas, the peasants celebrated the founding of their
comaunes as during festivals, with whole families. going to- the celebration
neetings attired in holiday dress, holding-aloft red flags and beating
drums and zongse o

Where compuned are not yet set up, memnbers of fartiing cooperatives
are inundating ®he local Communist Party cormittees with applications. The
first grouns of peoplets communes have already been set up in the outer
aread of Peking and in Hopei, Heilungkians, Kirin, Tsinghai, Kansu, anhwei,
Kwangtung, Kiangsi, Kiangsu, Szechwan and Shansi provinces and the Kwan:si
Chuang; and Inner Mongolian autonomous regions, according to reports so far
received here.

Honan Province in Central China, which led the ccuntry in the
recent bunper wheat harvest, has becone the first province where nearly all
the peasant households are now in people's communes.

In Anhwei Province, East China, 322 people's communes were fermed
up to yesterday by some 2.34 million peasant households, or one-third of the
total nunber. There are an avera_e of 7,268 households in each conrmune.

The experience of these cormunes will be popularised throughout
the province. It is expected that all peasants in the province will be in
peoplets communes before the end of this year.

In nany areas of Anhwei, peasants queucd up at the local organisations
of the Courmunist Party, waiting their turn to state their case and their
determination to establish comrmunes as quickly as possible. At a neeting
called by the Makan;; Cooperative in Feitung County tc discuss the matter, the
attendance grew quickly from the envisaged 10C to 2,900. Most members had to
stand outside the meetin; place in the rain.

In Kiangsi Province, south of the Yangtze River, all the peasant
houscholds, without any exception, in 32 counties and municipalities
joined peoplets coimwnes in a few days. There are only 27,000 peasant house-
holds at the Yehping township in Juikin County, but over 35,000 applications
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were handed in because nany of them applied twice or three times. another
township in the same county stirred with the sound of drums, gongs and
firecrackers ncarly all nizht after the Party organisation there announced
the endorsenent of its gpplication to trapsform the area into a peoplets
coruaune.

Labor efficiency has been raised considerably since the foriation of
32 people's communes in Buichwon County of the province, with their 26,000
hectares of late rice ficld weeded twice or three tiies in a few days.

In the midti-national Inner Mongolian Autononious Rejion, people's
coimmunes have already been set up in the Jlan Chap, Chahar, Cherim, Hulunbuir
and Chao Uda Leagues. 4All peasant households in Tungliao County, Cherim
League, and the Chahar Right Wing Front Banner, Ulan Chap Leajue, have joined
peoplets corrmunes.

During the discussion of the superiority of the communes, about
150,000 tbi;z character postcrst were writtven Ly the peasants and functionaries
of farming cooperatives in Tungliao County to explain their views. 'The nuber
of applications sent to the county committee of the Coirmnist Party reached
100,000,

After the 390 cooperatives ther@ were neri;ed into nine peoplet's
conmunes, the Mongolian, Hui, Han and Korean inhabitants marked the occasion with
revelry which included sin;ing, dancin:, decorating their houses with lamps
and also the beating of drums and gongs indispensable for such festivities.

Within a few days after its founding, the Red Flag¥ People's
Comiune in Tungliao accuwmlated 150,000 cartloads of nanure and 475 tons of
green fodder, set up 18 factories producing cast iron products, ceuent,
chemical fertiliser, dairy and other products, built a siiall steel smelting
furnace and began turning out ball bearing.

1t now has 60 tractors and has set up an agricultural college, a
hospital, kinderiartens and nurscries.

The fresh ipetus given to the peasants by the establishment of
peoplets comrunes was also seen at the "East Wind® People's Conmunc in Pihsicn,
Szechwan Province, which built a suall hydro-clecstric power station in two
dayse. The amalgamation of faming cooperatives into comaunes has also enabled
the peasants to devote greater manpower to the buildins of water conservancy
projects.

In Kwangtung Province, South China, most of the counties bejan setting
up peoplets communes in Auzust. Reports fron various areas show that the
overwheliin;; majority of the peasant households in the province will be in
cormunes vefore the end of next rnonth.

In Shansi Province, iorth China, the transformation is expected to
be complete Lefore Autwan harvest.  All peasant households in 24 counties
of the province have joined people's conmunes and preparations are now being
made for the establishment of wore than 500 others.

The recent :eeting of the Political Bureau of the Centtal Coruaittee
of the Chinese Communist Party drew the conclusion that peoplets cormrunes are
the best form for accelaratin:g socialist construction and passing fron
socialisin to Communisii, and will becoie the basic social units in Corrmnist
society.
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It pointed out that the merging and transforming of farming
couperatives into big people's communes, with a hicher level of collectiviza'ica,
is the .ne/itzble tread resulting from swiftly developing production in lie
rural areas and the peasants! rising polipical congciousness. '

In the people’s communes, it noted, 1ndustry (the worker),
acriculture (the neasant), exchange (the trader), culture and education
(the stulent) and nilitary affairs (the militiaman) merge into one, and the
township and the coumune also become one entity.

¥ * *
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Peoplets Communes Speed Up Production
(NCNA-English, Peking, Sept.. 3, 1958).

The number of abrlcultural COOperatlves sw1tch1nb over to people’s
communes is rapidly increasing. ¢ -

The coastal pr‘ovin'c‘e of'Fuk'ieri reports that it.has set up 13C
people's communes. Soae of these were established by merging a number of
cooperatives, others werc based on state fams which absorbed ‘the small .
cooperatives nearby and were fonmed into people's comnunes. In many cases. the
agricultural research institutes in the countryside were amalgamated into
the people's communes, thus cumbining research work with the experimental plots
of the communes.

Up to September 1, Kiangsu Province had set up 268 peoplets
cotrunes. More are being establlshed. Many counties have sent delegates to
draw experience from Henan, where nearly all the peasant households have
Joined people's communes. The papers of various counties are devoting
special columns to a discussion of the sujeriority of this new organisatiqn.
Meetings are being held among the peasants and rural functionaries to
discuss their establishment.

Peasants in Hupeh Province, wto Mave harvested 84% wore in summer
crops than last year, have in the past : ew days crowded the offices
of the local Commnunist Party camittees. submitting applications to set
up peoplets communes: The Commnunist Ps~ty Committee of Ocheng has received
400,000 applications. Simultaneously czbates.on the peoplets communes are
held among the peasants. In the Siang ang administrative Region, the
peasants have put up one million bij-ciaracter poster, airing their views dn
the nature, scale and superiority of t.e peoplet's communes.

Since Pingshun County in Shrnsi set up the provincets first peoplets
commune in mid-August, 25 other counties have followed suit. DMost of the
peasant households are in people's ccrununes. The province plans to
amalganate all of its more than 20,00" cooperatives into 800 to 1,0CO
people's communes before the autuan 1 arvest.

With more labor power and .arger tracts of land, the people's
communes are able to do what the cooperatives cannot do or cannot do well.
A people's fishery commune in Fukiei, thc first in the province, took up
agricultural and industrial produc’Zon after it was founded. The '"Red Flag"
People's Coirmne in Chuki County, lhekiang Province, began to reclaim hilly
recions and turn them into orcharc¢s., 15 iron smelting furnaces have
been built or gone into construct:on, and the people’s communc plans to
produce 210,000 sets of ball bea . ings in Scptember.
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A people's commune in Hsinhsien County, Shansi Province, sct up
73 fertiliser plants after it was founded. It has discovercd an iron
deposit which has yielded the first heat of pig iron. In only six days
after it was founded, the "Red Flas;% People's Cormune in Yingcheny
County, Hupeh Province, has deep-plowed 200 hectares of land, built
a water conservancy nroject capable of irrisating 530 hectares of fariland,
set up three gypswn mines and a phosphorous mine, and built two roads. a
peoplets comaune in Huaiyin County, Kian;su Province, plans to build
three shipping locks and a hydro-electrig power station before next spring.

Peking College Faculty and Students Help Set Up
People's Coumunes

(NCNA-English, Peking, Sept. 3, 1958)

Three thousand five hundred faculty memvers and students from
Peking institutions of higher learaing are going to villages on the
capital's outskirts. They plan to steel themselves as working people in
the people?s communes now bein;: rapidly set up. They will help the
peasants set up the communes and take part in the day-to-day work.

Most of them are teachers and students of social sciences and
language in Peking University, China People's University, Peking Teachers!
University and Peking Colle;e of Law and other hirher educational
ingtitutions.

They will join the peasants in the airing of views and debates
about the people's communes. Some of the faculty members and students
will carry out scientific research connected with their special fields.
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PEOPLL®S SOGAINLS IN HONAN

Honan Peasants in Pcople's Communes
(NCNA-English  Thengchow, Sept. 1, 1958)

Honan has become the first: province in:“hina where nearly all the peasént
households have get uj peojple's commnes. The same province recently drew
national attention for its outstandin;; bunmper larvests, .

"Fijures to the end of Auj:ust show that 1,373 people's corrmues have been
formed on the basis of agricultural cooperatives, embracimg 99.98%: of all-the .-
peasant households in the province., On the average, each commne has 7,200
peasant houscholds, tut they range from big;er comrmnes with mores than 10,000
houasholds and small oncs with less than 5,000 househlolds,

Before the organization of people's communes, the province had 33 473 agri~
cultural cooperatives, averaging 260 peasant hu:seholds each,

. The chanze from agricultural cooperatives to people's communes is an"
inevitable development arising from <hina's socialist revolution and sadalist
construction and thc all-round great leap forward in industry and agriculture

in thc past year. It mc.ets the urbent ou-ggmd of the msses of. the peasants.
conSC1ousness of the peasants which has ziscn 'reatly since the decisive victory
of the socialist revolution on the economic political and 1deolo'1ca1 frorts.,
The gteat lcap forward in industry and agriculture the province's unprecedented
summer harvest, the expected bumper autumn harvest and the swift development

of thc industrial projects of the agricultural cooperatives - all these have
provided the material foundations, 1In this ncw situation, it was clear to the.
rcasants, the production rclations in the agricultural cooperatives could no
longer leeb pace with the overall, rapid jrowth of industry, agriculturc and
construction work,

Therc were already in existence 495 successful bigiger agricultural
cooperatives, each with a membexrship of over 1,000 peasant households, and these
were in fact riiniaturc pcople!s cormuncs, Their accumilated cxperience and the
lar;c number of cadres and active peasants they brousht forward helped toward
the setting up of the people’s communes, The movement began in July, after
the "Sputnik" Pcople's <ommune was successfully established in the Suiping
County; and it jathered momentum in early Augsst after Chairman Mao Tse-tung
made an inspection tour of Henan Province and indicated the correct direction
to take in organizing people's communes.

Most of the people's communes in Honan Province come within the system
of colléctive ownership. Their output, after deducting taxes and the part sold -
to the state as their cblization toward the unified statc purchase plan, is
handled independently by themselves. but some of their major means of production
already ‘have characteristics of thc system of ownership by the whole people,

But in the remaining few, all the means of production are cwned by the
whole people. In these, the distribution and use of output, the delivery of
profit, production costs and the level of consumption are all decided by the
state, '

Honan also has a number of people's c¢¢mrunes which were formed by merging.
state farms and agricultural coopératives. ‘Management in these communes is
unified, but each kind dces’separate accounting and payment of wages of ‘the .
members. The wages of the workers - of the former state farmg remain unchanbcd

In gencral, the spccial featurcs of the-prov1ncc s peoplc s commines are
these: fifst, the communcs develop agriculture, forestry, livestock brceding,-
sideline occupations and fishing in an over-all way, They unify the mana;ement
of industry, agriculture, trade, education and military affairs. They are the
best form of btasic ory an1zat10n in China for both the period of socialism and
the period of transition from socialism to lomrunism, Second, they jrow .in size,
Bvery cormmune has a township as its political, economic and cultural center,
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Third, the ccchomic and pelitical orpanizations are merged in one in a conrsune,
Fou:zth, thc means of prowucticn will gradually change from the system of
cullective ownership te tlat of vwnership Ly the whole pecple, and the remnants
cf private ownership by the whi.le pevple, and the reamnants of private ownership
will be eliminmated, " Fifth, with their larje membershiy, many-sided undertakings
and high enthusiasm amon; the members a mere detailed, stable divisicn of labor
arises in the communcs. The members are orjanized cn military lines and there
is greater discipline in production and daily life. The specialized skills of
the members, their [cneral know-how and their producticn and studies are
properly combined. Sixth, life is ccllective with public scrvices replacing o
Ureat part of dorestic laber. Seventh, the nenbers arc paid according to a wage
systém and in sume cunmunes, a jrain supply system has been 1ntroduced Eizhth,
the communes enmable their nenbers to dcv elcp full socialist democracy and ipnvi-
porate their political life, ‘

The establishment of the pecple's ¢ommuncs has further cmanciated the
productive forces., The supericrity of thc comrmunes cver the apriailtural
ccoperatives lies in the followin' Birst, the working efficiency of the pcasants
in the ccmrunes is, in general, 20% higher than in the agricultural ccoperatives.,
The procuctive dtrength of the women members, in particular, has been liberated,
Preliminary statistics uf seven administrativce regions shows that the cpening
up of public service restaurants there has cuabled 6,9 million women to take
part in production, Sccond, the setting yp of pecple's commncs facilitakes
accurulaticn of comnmon funds, allows thesé funds to be applied more ratiomally
and speeds the tempu of capital constructigf in industry and agriculture and of
farmin; mechanizativn, Third, the commines enable the pasants to break throuch
the linitatiuns of the ajrianltural couperatives and utilize land more rationally,
according to its quality, and to fully develup its potential., Fourth, the
cemmunes enavle the peasants to use labor, capital, land and other natural
resources in a morc unificd way and carry out capital construction to conquer
natural calamitics, rifth, the communes facilitate the techaclogical and cul-
tural revoluticons and promote the development of culture and education, They
will, step Ly step, institute universal educaticn throu;h the policy of combining
education with productive labor, and will provide members with free medical
care, iow all the people’s communes in the province have alrcady set up agri-
cultural colleges and middle schools, A preliminary ccunt shows that 93,000
colle;es have been nawly set up in the province, with a total cnrollment of 2.4
nillion functionaries and peasants. The province has alrecady instituted uni-
versal secondary as well as primary education, Sixth, the poople's communcs are
the west furm to carry out the _cneral line for socialist construction and the
poelicies of simultaneccusly developing industry and a riculture, sinmultancously
buildin;; larje, medium and small projects, simultaneously develcping light and
heavy industry by both traditional and modern methods, They are the most suit-
able form of orjanization to apply the spirit of running industry and all other
kinds c¢f work by the whole people. Approximately 350,000 factcries and workshops
are now run by the province's people's communes, Seventh, in the people's
cemmunes the Communist factors will grow continuously and this will help to
‘eliminate the diffcrences between town and cwuntry, industry and agriculture,
and mental and manual laber, ZEighth, the pecple's communes are helpful to the
wiping out of the 0ld ideology and habits of the bourgecoisic, the heightening of
the peoplc's socialist and Communist consc;ousness and tlc establishment of
Conmunist ethics,

In the movement t. sct up the peoplé's communes, the local gevernments
at all levels in Honan Province followed the line of firmly relying on the poor
and luwer middle peasants and the bLroad masses of peasants and so puarantceed
a healthy cevelopment of the movement. The peasants werc cncouraged to cexpress
their opiniuns freely and they debatcd the issue as soon as the movement Legan,
The subjects of cevates included the questicns whether people's communes -should
be establishec? . Why are.they better? and how shoula they be established?
This helpced to raise the censciousness and enthusiasm of the masses cf the
peasants., After the Gebates the peasants seni in numerous applications for
permission to set up pcople's communes,

Now the mana;cment of the people’s commnes in Honan Province is ULeing
strengthened, in crder te achieve rapic guvances in their work,

sd
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covrage and daring. Conseguently, in a little more than three mrnths the
original five-year target of industrial construction has been exceeded %o

a considerable extent. By July, 1,138 factories (22 kinds) in the communc
have gone into operation. The Weihsing commune is commencins production of
iron and ball bearings, which none dared to think of in the past.

In irrigiation construction, before the establishment of the commune
only two production teams could undertake gravitational irrigation; now
fifteen production teams can undertake such irrigation.

Formerly, there was no centralized grazing ground and livestock
farming was scattered; after the ectablishment -f the commune, 11 cattle
farms, 2 sheep farms, 57 hog farms, 10 chicken farms and 8 bee-hives have
been set up. ’

In commercial work, the commune has set up 20 supply and marketing
stores and 7 agencies, thereby greatly facilitating the nmurchase of means of
nroduction and subsistence by the commune members.

Workers and peasants' universities and technical middle
schnols set:up

In cultural and educati:mnal work& the commune is operating one
workers and peasants' university with 10 @lasses and 2 departments attended
by 7,700 students in addition to the 19 public primery scheools (115 classes
with 5,593 pupils) originally established. The commune is also operating
nne technicel middle -school with six classes and 264 students and 33 primary
schools with 34 classes and 1,680 oupils. The number of primery school
pupils accounts for 93.9 vercent of the total number of schooclsage children
of the whole commune. 96.7 percent of the illiterates and semi<literates in
the commune have rem~ved their labels of illiterates and 5,200 nereons have
been enrcnlled in the higher primary schools. In addition, the commune has
set up 21 libraries, 21 clubs, 4 basket-ball grounds, 18 bands of singers
(584 persons) and 8 spare-time dramatic troupes.

To c¢nsurc security of industrial and apricultural producticn,
the comuivne has organized a people'!s militia with 2,484 perscns and set up
five "rockct! lien and twenty "rocket! companies composed of 800 nerscns
as the backbone of the militia,

A basic unity of society compogscd of neasants,
workers, merchants, students and soldiers

With the commune cstablished, the units of production and construc-
tion, which were basically a single unit of agricultural production, are
developed into a basic unit composed of werkers, merchants, students and
soldiers and engaged in multiple production pursuits. This situaticn has
given rise to change in the relaticns of preduction and change in the thinking
of the commune memb:rs. Thus, the commune which is the merging of small
cooperatives is not merely an agricultural producers cooperative in character
but a basic unit of society composed of workers, peasants, merchants, students
ard soldiers. Fcr this reason, the commune administration and manngement as
well as the system of distribution must be correspondingly changed and improved.

Unified administration and divided control

Tc begin with, the commune must, on the "unified administration
and divided control" principle, place all the means of producticn and labor
power under unified distribution and use and place under the unificd
administration of the commune all production and consatruction undertekings
like industry, agriculture, forestry, animal husbandry, side occupations,
supply and marketing, credit, culture, heslth and communications; the commune
is to formulate production and construction plons and to distributc income
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under centralized plans. Meanwhile, owing to the large size of the commune
ard the widespread distribution of its numerous undertakings, the former
production teams of the commune must be appropriately merged and expanded

on the basis of unified administration and according to the nceds of pro-
duction, and the initiative of all organizaticns must be brought into full
play. The administration and its scopc must also be properly defined in

such a way as to facilitate centralized leesdership and divided contrecl. At
the same time,the organizati-nal structures of finance, trade and credit

must be properly readjusted through the supply and marketing department and
credit department to be set up by the communc. Under the professional leader-
ship of the state commercial organizaticons the supply and marketing department
is to handle sale of all the communc's products and the supply of daily
necessaries r2quired by the commune. Under the professional lendership of

the State Bank, the credit department is to handle deposits by members,

loans and regulation of the commune funds,

Bagic wages linkcd up with bonus

Next, the commune system of distribution. In ord:r to press forward
the development of production, stimulate the labor nctivity of commune
nmembers, strengthen and improve the system of cooperation and appropriately
improve the living standard of commune members under conditions of rapid
increase of production and big increase of accumulation, the original
measure cf distribution - recording work points, carrying out preliminary
distribution of income twice a year and making final accounts at one time -
is changed into a distribution measure - basic wages nlus bonus - according
to the "payment according to labor" principle for distribution. That is to
say, grain isto be placed under unified control and distributed to the pro-
duction teams by the communs according to the ration standard fixed by the
State, increase of grain production and neopulation; the production teams arc
to issuc grain cards to members according to the standerd fixed for each
perscn; members who take their meals in the commune canteen arc to get their
rice against cards; the rice is to be supplied frec and members are to pay
to 0il, salt etc. The amount of wnges is to be fixed in grades properly
divided according to the labor intensity, -roduction technique and labor
attitude of each member. At the same time, the commune is to sct aside a
considerable amount of bonus (generally, fixed wages and bonus arc in a
80:20 ratio) and to evaluate the work and issue benuses menthly.

Further, the leadership of the Party is to be streongthened, Party
organizaticns at all levels in the commune to be set up and brought to
perfection, the Party rarks are teo ha nronerlv developed on the existing
basis of Party organizaticns, cadres of all organizations to be properly
read justed and provided, methods of leadership to be cheanged, and the
principle of leadership ~ ccllectivé leadership of Party committees and
divided recsponsibility - to be continually implemented. Activities of Party
branches are to be strengthened and the organizaticnal rele of all Farty
members, Young Communist lLeague members and women is to be brought into full
play. Active builders of socialism who are both red end expert arc to be
actively trained and conditions to be created in every wey to accclerate
sccialist construction and gradually pass over to the communist syStem.

+ + +
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The Great Advantages of and Four Favorable Conditicns
for Pecple's Communes

(Peking, Jen Min Jih Pao, August 18, 1958)

Under the stimulus of the all-round big leap forward of the Father-
land, a great social reform marching from socialism towards communism - the
movement of establishing people'!'s communes - is full swing in Hsinyang
district ~f Honan province.

Experiences in trial operation proved that this system of peonle's
cormunes, which merges the hsiang and the cooperative into one and combines
industry, agriculture, commerce, school and militia into a single unit under -
unified leadership and management, is still more suitable to further develop-
ing the production power of the rural society in our cocuntry; that it has
shown its still greater superiority than the cooperstives and its still
higher efficiency in urgine industry and agriculture to take a still bigger
leap forward, thereby speeding up the development towards agricultural
mechanization and electrification; and that it is the best basic-level
organizational form for devcloping rural economy and cultural enterprises,
and for establishing the communist system in the broad countryside. The .
setting up of the peorle's communes indi@ates that our country's agricultural
cooperativization has begun to take ancther large stride forward.

This great reform is the result of the all-round big leap forward
in Hsinyang district during the past year. After a series of struggles -
rectification, anti-rightists campaign, socialist education in the countryside,
and readjustment of the Party and cooperatives - the brcad macses of the
people have clearly drawn the line of demarcaticn between the two roads,
and made up their mind to walk the road of socialism. At the same time
when a decisive victory was won on the political and ideological fronts, the
entire Hsinyang district witnessed a new big-leap-forward situation in
production, preliminarily extended its water conservancy vrojects teo cover
the entire district, and reaped an unprecedentedly bumper summer harvest.

A high tide of setting up industries by the entire Party and the entire
people has also becn universally formed. During the big leap forward in
industrial and agricultural production, the various places wide-spreadingly
set up nurseries, mess halls, "homes of happines", maternity homes and other
organizations, and brought about a giant-scaled socialist ccoperaticn
between the hsiang and the cooperatives. In the struggle for a bumper
harvest, the broad masses of psople, on the one hand, rcalized the great
rule played by collective strength in changing nature, develomment production
and improvine living standard; on the other hand, they felt that small
cooperatives could not meet the need of an all-round big leap forward, and
that they limited tho development of productivity. For this reason, to
change the existing relations in production and make them cenform tc and
urge the development of productivity has become the urgent demand of the

broad masses. It was under such a situation that the people's communcs
were born.,

As early as April this year, the two hgicn of Suip'ing and P'ingytt
already began tc mergc small cocperatives into larpe ones, cach hsien setting
up a collective with 6,000 or 7,000 household-members. In May and Junc, sll
the small croperatives in the two hsien were merged inte large ones, and
similar action was being taken by other hsien. By the middlec part of July,

a high tide was formed in the whole Hsinyang district to merge small cocpera-
tives into large ones and t» sct up peonle's communcs. Up to the end ¢f
July, the work of irerging the 5,376 agricultural cocperatives in the wh Je
district was basically comnletcd, and at present therc are 208 peoplots
communes with an average membership of 8,000 houschold each.
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arforesced within a period of seven days. Bafore the Ch'acying Commune of
Shengchieng nsien came into being, conditions of rosource in that hsien were
already good; but the small size of the former cooperatives had limited

the deVUlopmont of cooperative-run industry. Recently, during the setting

up of the communc, 2,500 hsiang cadres and commune cadres as well as 17,500
commune members were detached, -and they sct up 4,530 ircen and stceel, mochlnory,
chemical fertilizer and cement factorics within 10 days; 3,250 of thosc
factorics have sterted preduction. The various peonle's communcs nlse cstablisher
industrial and agricultural colleges and gecondary technicel schools, For
this roason, the broad masses warmly annlauded the communes and held one
celebrating mecting after another; at thc same time they made up their mind

to do a good job of their present work in varicus fields.

At the momont, in Hsinyang district there is a giant ircn-and-stece
force formed by 350,000 people whe arc fighting day end night for the target
of producing 800,000 tons of ircn and 200,000 tens of stecl before the end
of this year. Throughout the district a farm-tccl rencvation crmmdeaign is in
full swing, which is contered at popularizing the usec of ball bearingss it
is demanded thet with half a million pecnle narufacturing 150,000 sets of ball
bearings each day, the drive to mopularize vhe univeranl usc of boll bearing
will be completed within 15 days. In order to ensurc an all-round bumper
harvest of autumn crons, all the special-jnb producticn icams of the various
pecpie's communes are conc: ntratlng thelr efforts on weeding; ellminatlng
bad saplings, preventlﬁg paddy rice from f~111np, and 1mprOV1np thp mﬂnagempnt
of field of saplings.

While cocperatives were being merged and communes set up, 21l the
various places in Hsinyang district paid attention tc closely ccerdinating
their work with current production. They raised the sleogan of "deing a grod
job of nroduction to welcome the establishing of communes®., All the variocus
snall caoperatives, together with their members, ere niw working hard day and
nighi in order to obtain outstanding achicvements in preducticn and report
geod news to the comrune, thus showing their determination in jeining the
comzune. According to statistics cullected by the Ch'aoying Commune of
Shangch'eng hsien, within ten days the communc members have planted more than
25,000 mow of yam, saved 27,000 mow «f saplings from drought, accumulated
more than 4,000 piculs of manure, and climinated bad sanlwnas from more than
2,300 row ~f field. -

In handling means of production, all the various places hove paid
attention t-. conducing consultation, promoting demneracy, follewing the mass
line, and, wccerding to the spirit of the general line and the nrinciple of
facilitating the development of socizlist collective eccencmy, placing all
oublic properties under the ownership of the commune, thus handling in a
really satisfactory menncr the nronerties of various ccopsratives. The size
of the commun: and the setting up of organizational structurc have been
decided upon under the premise of facilitating the development of production.
Based on different conditions in different places, some hsi-ng share cne
commune while some others have one commune each. Production organizatinns
are generally unchapeed, and only a few which affect production have been
apiropriately rcadjusted. Right now the various communes are moking penetrating
studies to find soluticns for a series of administrative problems, such as
organizational structure, production managemcnt, financial management, distribu-
tion system and political work, so as to fully devclop the superiority of the
people's communos and promote socialist censtruction enterpriscs,

+ + +
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Structure of People's Commnes Qutlined
(NG, Chengchow, Au;. 21, 1958)

Brom July 29 to August 5, at the Weihsing pconle s commune in Suiping;
lisien, the T3P committece of the Hs1nyan scninistrative distr1ct Honan, held a
rield CLnferencc on thc manauement and control ‘of peoplé's commnes in the whole
sdministrative d;str1ct. The ¢ onf erence cmphat1cally stud1ed a number of im-
pertant questions, including how. to con5011date people s communes and how to
develop further, abtlcultural production.

A tremendous, new social change occurrec in the Hsinyany™
administrative district. In this change, the origimal 5,376 agriailtural
producer cocperatives in that district werg mer;ed into 208 large-type people’s
communes., This rcat cian; e highli hts the victory of the revolutinn on the
pulitical and ideclogical fnants an¢ the txemenuous forward leap achieved in
socialist constructicn in that area. It upfettered the enthusiasm of thé people
in socialist constructiun and promoted cevelopment of the prodwc tivn force,
giving rise to the development of a new situation in Hsinyang thru v1ctor1es
are followed by more victuries ancd forwarc lLBpS enta11 more forwaro lcaps.

., In the case of the Y1n5h31und pcople s commune at Chuchshan hszen, a few
days aftcr its establishrnent members of the. commune complcted the deep plowing
operativn on merc than 1,000 mow of dry 13t and the weeding task in all its
cvrn, cotton, ané millet flclus. In the Shangyu people's commune at Pingyu
h51en four months after its cstablishment commune members set up from scratch
167 factorles. The total value of production of these facturies amounts to
¥515,000., In addition, commune members completely drecdged in scven days and
ni; bts two camals 15 11 long and 490 meters wide, Thgy also opened an
agricultural university.. T

Following cstablishment of peéople's commines, the peoplé Mve'beEome
disciplined by the large~-scale collective, labor system. Trémendous changes
have taken place in their moral views, state of consciousness, and 11v1nb
habits. As a resilt, pub11c mess halls nurserics, and sewing teams have
rmshroomed everywhere.

At present, more than}37,000 peoplé'slpublic mess halls have Leen
establishcd in the whole administrative district., In seven hsicn, public mess
halls have become almost the only place for people to have neals.

‘These ncw develquepts'have not only changed the ideolojical consciousness
of the peuple and the relaticnship between man and man, tut also greatly pro=
meteé the nrojress «f incustrial and agricultural productlon as well as ‘develop~
ment of the technical and cultural revolutlon in the Hsinyang administrativie
district. However, the pecple's cornmune is still a ncew thing. It requircs a
series of changes in the contrcl of production and in the system of distri-
tion. It also gives risc to a number of new and urgent questicns to be solved,
This poses a major task for the Communist Party in the Hsinyqng district.

In the caurse of the cunference, 15 comrades outlined the concrete ox~
periences gained by their people's communes in setting up their organizational
systems, wage systems, finance control systems, and the leadership of the
Party. This was followed by contending, blcoming, and debating on whether
pecple's comrmnes coulg be operated properly and, if sc, how to de it,
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It was unanimously held by all participants in the debate that therc are
four conditions favorable for establishment of pecple's communes, They are:
(1) The correct principles and policies of the CCP Central and Provincial
Committces - the source of the inexhaustible force for the proper establishment
of people'’s communcs; (2) The experiences gained in operating agricultural
pruducer covperatives: quring: the past few years; (3) The large numbers of
disciplincu activists whu could be orzanized into. an invincible hard-~ccore
force; and (4) The fact that the great masses of the people have ceveluped their
sicialist cohsciousness anu their communist spirit and that a Bumper wheat
lmrvest has been reane! this summer while a bumper autumn harvest can be
expected - these arc the idovlogical and material foundations for consemlicdation
of pecplets commines. -

On the principles of unified management, civided ccntrol at different
levels, and the develeopment of production under cellective leadership, the
conference studied and reached the following specific gecisiuns on the
structures and organizativnal systems of people's communes:

1) With regard to the organizational structure: the organizaticnal
structures of the hsiang: sovernment and the seople's commune concerned are

identical, There will be one orpanizatipnal structure and one tatulation of
perscnnel, The head of the hsiang will be concurrently the head of the
people's cenmne; the sccretary of the P comnittee of the hsiang will be
ccncurrently the secretary of the CCP cumméttce of the people's commune; the
hsiang people's consress will constitute the congress of the peopld's commune;
anc the hsian; peoplc's council will constitute the people's commine adminis-
trative committce.

Therc will Ge agriculture, water cunservation, forestry, animal husbandry,
industry, commnicaticns, internal affairs, labor, armed security, finance,
food, cemmerce, culture, and public health departments under the leadership
of the administrative committec of each peoplets commune. This committee
will also have a planning; committee and a number of scientific research
institutes. Uncer the leadership of the administrative committee, the various
departments will hancle their own fields of work and establish large, small,
and specialized cperaticnal units accordin;; to the cemands of producticn.

2) The limitation of authority of the pecple's commune, anc¢ the large
and small operational units,

In the field of ajriculture, the commune should divide its farmland
intc a number of cultivaticn areas ancg establish a correspcndin; number of
cultivaticn tcams accordin, to the requirements of producticn, the state of the
water supily, and the quality of soil, fur full uevelopment of the potential
of its lanc. In additicn, it should also suitally distribute its manpower,
draft anirals, and farm toods according to preduction requirements. The various
lar;e and small coperaticnal units will e responsible for the management of
their own cultivaticn areas, -

In the field of industry, a civision of administrative authority shculd
be carried cut according to the principles of centralized leadership, unificd
planning;, diviced centrol at different levels, close coordinaticn between
industrial and agriarltural production, full utilization of favoraile topographi-
cal concitions, and¢ the easy supply of raw materials from local suurces.,

All industrial enterjprises which require biy investments, large numbers
of workcrs, anc mere advanced technical standards, and which yield very
substantial profits shwld be controlled by the people's commne; all enter-
prises which rcequire smaller investments, which cannot be properly placec
under centralized centrol, and which can Le operated by a large operaticnal
unit sha1lc¢ ve controlled vy the latter; and all the enterprises which can be
operated Ly small operaticnal units and which are very bveneficial to ajgricultural
productivn shld be bancled Ly the small operational units concerned,
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In the ticlus of forestry and animal husbandry, all major forests and
crchards cwaned juintly by scveral large opcrational units should te contrclled
by specialized units organized Ly the people’s cemmune, Common forests in
seneral shoulcd be contrnlled Ly specialized tecams set up Ly largc operational
units, Small forests and trees.surrcunding; farmlancs may be controllec by
persens specially assigned Ly small opceraticmaliunits., Large animal htusbandry
farms shoulc be cuntrellel Ly the people's communc and:small animal husbandey
farms by lar e operativnal-.units-according’tv ‘the principle «f coordinating
agricultural, forestry, anc-animal husvandry production. properly,

In the fielc cf fishery production, fish pends shculd bé centrollec by
the seople's commnce, by large operational units, snd¢ by small n'etat1nnﬂ1 B
units according to thc sizcs of the ponds cnncerned In the field'cf ‘sub-’
sidiary precduction, the small cperaticnal units should be cncouragec to raise
he;s, rabtits, ch1chcns ducks, bees, and other items. To develdp thc enthus1asm
¢f thesc units in sub51013ry pruductlon the:methed of dividing yrrﬁfts ‘between’
the commune, the lar.e cperational units; anc the smll voperaticmal unlts"
concerned and the methad of conferrin; awards on meriturious units should be’
adopted. In the field of culture and zublic health all rejular cducational
institutions shauld be contrelled by the ncoglc s cbmmunc, anc all spare time
schools may be cuntrclled by the largc¢ or small operational units concerned.
All moticn gicture projection teams, theaters, scientific research institutes,
ancd ma jor exhibition halls and libraries should Le controlled by the people'’s
commne, : :

. 3) The administrative authority of the pecple's commune, the large
operational units, auc the smll opcrational units.

. The pevple's commune sheulu set annual and quarterly prouauction targets
anc assi;n annual and quarterly construction tasks to crjanizations at various
levels and to various departments of the commmne., The planned targets should
not, howcver, be set in too sreat detail., They should _be somewhat flexible and
leave cettaln room for change uncer the conditicn that ‘the lower levels

guarantce the fulfillment or overfulfillment of :planned tarpets,

For oxarple, in agricultural procuction - the people's commune should:
stipulate only the total production as well as the acrcagc and the procduction
tarjets of suwch principal crops as wheat, pauuy, cuttun, and-oil-bearin; crops.
The lar;;e ané small procductive oweratxonal uiits should be given  the autrorlty
to choose the nlots of land for the ailtivation cf their crops and to raise
non-staple cereals at their own discrietion so as to develep fully the productive
»otential of the land and to meet mor e properly the needs of the masses in
livclihood,

In the field of financial control, the people's commune should, accord-
ing to the demands of all types of production and construttion, formilate
unificd investment plans, and use and contrel the various types of funds by
the contract method, the method of allocatin; funcds accerding tu plan, and
the mcthod of supplying matcrials in liea of money, according to actual cir-"
cunstances. For example, the people's commune may adopt the contract systom
with regard, to the administrative expenditurc and the other more or less rcgular
expenditurcs .for the repair of minor farm machines, for raising animals, and for
the procurement of chemical fertilizer, apd adopt the method of planned supply
in relation to the trial or non-re;ular investments such as the investments 1n
the manufacture of insecticides and in industrial or agriailtural ‘capital
construction.

In the field of labor control,. the pecple's communc shoils formulate a
unified labor control plan, suitably or;anize the coordinated cooperation
between the various large procuctive operational units and -between the various
production departments, and inspect the daily productive operationd of the
various operation units, factories, and mines.
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<Jontrol of labor within the various operational units, factories, and
mines should be handled Ly the unit authorities without intervention by the
commine for the develcpment of the initiative and the enthusiasm of units
concernea; The pevple's commine should forrulate, according to a unified stancas.
different cperational scquences and labor pIOuUCthlty quotas for different
productive units. However, follewing the advent of new inventions and creaticns
and ghe chaage of producticon situaticns resulting from the advancement cof
operagivnal skiils, the couarmne should permit the various units to change the
standatcd operrticaal scqueaces as well as some develepnent of production,

With regarcd to the organizaticnal structures of finmancial and®trading
organs, it was held at the conference that under present circumstances no
ma jor changes should be mace, and tlat thgy should be streamlined gradually,

'First, the commune shaild establish a supply and marketin; department
which will, under the vperational leaiership of state-cperated cummerce, handle
marketing of products of the commune and supuly of necessities. The basic
function of this department is to act as a procurement and marketing agent
for state-operated commerces The rate of ‘prefit to be earned by this department
should be cecided Ly %“he state-vjerated commercial crpan concerned according te
the principle f setting it at a level slichtly above the cperational cxpenscs
of ‘the department,

The supply au. merketing department is an independent unit with regard
to its accounts. The cummune will be rcsrgﬁiible fer its profit and lesses.
Its capital! is made up Ly the share funds formerly sulmitted Ly the citmmune
members for tuc establishment of the supply and marketin; croperative, plus
some funds proviced Ly the commune when nccessary, This department will set
up 2 number of business centers at the various lar;c cperaticnal units and at
sume relatively remote arcas for the suppyly of minor daily necessities,
sundries, and materials needec¢ fcr production, for the convenience of the masscc,

Second, the pecple's commune has a crecdit department which, under the
administrative leadership of a state bank, handles the savings accounts cf the
commune members and resulates the floatln funds-of the commne, The credit
drpu*tment may alsc act as an ajent of the veople's bank to concuct such tank-
ing businegs as reccivin: savings cepousits: and-cxtending loans, Under the
’eadcrsb1p of a state bank, the crcdit Jepartment alsc uncertakes to scttle.
noncash accounts betwecn tup_geoplu 3 comrune and cther econemic units as
well as between the differcnt accounting units within the commne., It will not
concduct noncash accountin; tusiness for individual communc mcmbers.

Third, ygrain work will remain the same without change, The pcople's
comrmne exercises full authority in the distritution and storing of its grain,

Fourth, there will be no change in the taxation crjan of the state, As
the top-level authority in fimancial affairs within its hsiang, the commune
will guzrantee the fulfillment of its tax-paying duties according to the
zegulations of ‘the state, and keep the remaining income itsel’,

With regarc tu the geesiéion of uistrilution within the pecpie’s zomeeic,
the confegcunce amalyzed ir [réent decail the new situation arising from wle
establishmest of the pegpl ¢'s comrunes and the conditions for the acdopiion oi
the wage system, and decided that the various localities might adopt differen:
distributicn systems according to the actual conditicns in differcent localitics.

At present, there are threc distribution . systems in practice in the
Hsinyang administrative district. They are: (1) twe preliminary distrilutions
followed by one final settlement of accounts are.conducted each year; (2) prc-
wetermined wa es aré:paid to the commne mcmbers according; to the cuntributiun
of labor; and (3) the commune members are paid bhasic waires plus some benuscs,
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Although each of these systems has its own good points, the second and the
third systems seem to be more progressive than the first. Because of the
fundamental diffcrence Letwéen the situations of different localities, these
systems should bLe adopted according to actual local conditions, This should
be done through discussions by ‘the masses concerned,

The distribution system of paying predetermined wages to commne members
according to the contribution of labor requires, first, the predeterminmation
of the pay for each man-day of labor and, then, the issuance of pay according
to the number of man-days of labor contrituted by cach member,

This system is an acvanced form of the old system of advancing pay to
the members on the basis of their labor contribution., The difference between
the former and the latter is that the former has the pay for man-day labor
determined already, and the members can rccecive their pay accord;nb to the
actual man-days of labor they have fulfilled,

The adoption ¢f this system may climinate to some extent the accounting
complexity involved in determining the amount of pay afterwards. Under normal
circumstances, this system may enable the Gommne members to receive a fixed
pay which, in turn, will cnable the membc#é to plan fer their labor contribu-
tion and livelihood more conveniently and to develop their lator enthusiasm
nmore rradily, o

The drawback of this system is that it may induce a productive opera-
tional unit to fix the number of man-days of labor required for the fulfillment
uf a task as low as possilLle in order to get more pay for each man-day of labor,
For this reason, the commune should assi;n tasks to its productive operational
units on an annual basis, predetermine the pay for each man-day of labor on
the basis of the amount of production, and impose stern control over the
fulfillment of a labor quota on the part of the members of each operational
unit, In addition, the commne should also maintain a reasonable ratio between
the pay for labor contrilbuted to agriaultural, industrial, and subsidiary
production in order to avoid discord between members enraged in different
types of labor, thereby adversely affecting the practice of paying according to
the contritution of lalor,

The system of paying basic wages plus bonus is also a system of paying
according to the contribution of labor in relation to wages. Specially, in
the distribution of grain it requires the commune to keep all the grain held
back by the commne according to state regulations for the consumption of its
members under its control, On the basis of this yrain reserve, the commune
will issue grain coupuns to its members according to the latter's individual
consumption standards. The members will pay for the grain they consume at the
mess hall with the ccupons instead of with money.

The practice of this system calls for classifyinyg labor into several
grades and then determining the wapge for each grade of labor, Approximately
80 percent of the total waje for a task should be distributed to the members
cn a monthly basis in the form of a basic wage, and the remaining 20 percent
used as bonuses.

In agricultural production, the commune will control 50 percent of the
bonus fund, large operational units 30 percent, and small operation units 20
percent, while in industrial and other types of economic production the
commune will control 60 percent of the Lonus fund and factories and mines
40 percent.,



No,. 517 - 28 =

The bonus func controlled by the commne should be used to keep the pay
of members of differcnt operational units somewhat in balance, The bonus funds
controlled by the large and small cperatiunal units, the factories, and the
mines, as well as that contrclled by the commune, should be distributed to the
various units and individuals as bonuses regularly. vollective and individual
bonuses shculd be issued to the various operational units, factories, and mines
at the end of each yecar according to the extent by which they have fulfilled
their production plans, '

Each large productive operational unit should divide its subordinate
small productive operational units and its members into a number of grades
according to their procuction achievements appraised each quarter, and issue
the bonuses accurdingly, The number of members granted bonuses should jgenerally
acceunt for from 40 to 6V percent of the tutal number of the members.

The followin; are the qualificationg for members to receive bonuscs:
1) Obedient to leadership and work enthusiastically,

2) Activély participate in prmjuctiqh and fulfill or overfulfill
production quctas according to specified quality and within the specified
pericd,

3) Love and protect public property and struggle against evil personalities
and evil practices at all times.

4) Think progressively, study hard fcr technical advancement, and play
a leading role in the technical innovatiun movement,

5) Work at least 28 days per munth,

Those who are up tc these qualifications, Le they cadres or common mem-
bers of the commne, should bLe j;iven some bonus,

With regard to the members wlo are not enthusiastic in production, who
are lax in work, or inclined to be absent from work without preper reasons, they
should be educationally criticized or issue basic wages at a discount or, with
the approval of the largec operational unit concerned or the commune, be demoted
in their wage g rades,

In the implementation of the bonus and punishment system, if an opera-
tional unit comes across somc very serious disastcr and, through the adoption
of effective m®asurcs and through the cncrgetic cfforts of its members,
the damajgc is reduced tuv a minimum, this should be suitable rewarded.
Conversely, if a unit suffers undue damage because of the lack of a proper
sense of responsibility, this should be punished.

It is permissible to acarmulate some wage reserves in the course of
distribution. This practice calls for withhalding a portion of the wages of
the members as a wage reserve during bumper harvest years so as to meet wage
requirements in lean ycars,

The Lasic wage plus the bonus system is easy to carry out. It has re-
ceived the enthusiastic support of the masscs., It helps the commune members
develop their labor enthusiasm, improve the mamagement and control of the
commune, and continue the development of production by leaps and bounds. The
people's communes which adopt this system should generally have the following
qualifications:

1) Their members are strong believers in collectivism, are of high
socialist consciousness, and are in the habit of contriluting voluntary labor.
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2) Their communes have increased production substantially, have im-
proved their economic conditions, are deve10\1ng production surely and steadily,
and possess substantial reserve funds.

3) Their members enJoy_a.hyghér “standard of income, and have surpassed
well-to-dc middle peasants in living standard on an averabe.

"7~ -It-was beld at the conference that the key to the consolidation and
development of people’s commines lies im. the strengthenin of the leadership
of the Party and in the work of: developing the people's communes into combatting

fortresses of the.Party. It is necessary to carry out the following tasks
toward this end:

1)  Establish strong Party organs.

Each people's commune shomuld establish a CCP committce, which should
include all the principal responsible cadres of the commune, The CCP committee
should have a secretary, a deputy secretary, an organizational deartment,

a propaganda department, supervisory committce, and a staff office. EKach

large operational unit should have a branch of the J CP committee, and each

small operational unit should have either a branch or a sub-branch The
establishment of CCP oxpans and the assignment of personnel to these organs shoudd
be determined by the number and quality¥f the CCP members. Organs of the

Youny vommunist League and of the Federation of Democratic Women should also

be established correspondingly,

2) Strengthen the leadership of the Party over the commune, and streng-
then thc activity of the Party within the masses.

The CCF committec an¢ its branches should include responsible administra-
tive cadres, All major tasks should first bLe studied and decided upon by the
CCP committee or its branches before beiny carried out. In carrying out their
work, the UCP members should follow the mass line by consilting the masses and
listening, to their views, <cJriticism and self-criticism should be conducted
regularly within the Farty to surmount all evil tendencies, to pursue the
struggle between the two roads, to popularize the proletarian stand, to
condemn the bourgeois stand, to establish a firm and strong Communist ideology,
and to emable each and every CCP member to. become a vanguard on the wroduction
and cultural fronts.

3) Intensify the Party-building work.

In the course of the socialist revolution on the political and the
ideological fronts, large numbers of activists with high socialist consciousness
have emerged in the various quarters., This has paved the way for the
development of the Party.

To meet the needs of the tremendous forward leaps to be achieved in
production and construction, the CCP committces at the various levels should
truly intensify the Farty-building work, In this connection, they should
forrmlate Party-building plans, train a number of Party-building cadres, and
enroll a number of new Party members of {jood qualifications. During the
year, Party organs should be established in all productive operational units
and in all sizable factories and mines.

4) Actively train cadres,
Advanced cadres should be strengthened. People's communes of reclatively

lar;e size should lave a CCP cadre at the hsien or its corresponding level
as its CCP committce sccretary. CCP cadres for largc operational units should



No, 517 - 30 -~

generally be former directors or deputy directors of small hsiang or former

dir ectors of agricultural producer cooperatives. An effort should be made

to operate present red and expert schools properly, to cultivate

experimental farms properly, and to strengthen theoretical and cultural studies
so as to raise the pol1t1cal standards of the commne cadres. large numbers

of both red and expert activists should be trained to consolidate their
Communist stand, to raise their standards of Comminist consciousness, to keep
in close touch thh the masges, to study hard on their own line of work and

to develop the @ommunist courage to think, speak, and act boldly,

5) 1Intensify the p011t1ca1 1deolog1ca1 and edicational work among
the communc members.

The Party organs should place the trend of thought of the commune members
under their control at all times, These Party organs should pursue the struggle
between the advanced and the backward.. They should lend support to and acclaim
the more advanced units and individuals, In addition, these organs shculd
continually educate the commune members with the proper relationship between
the state and the commune as well as between the commune and its members in an
effort to surmount the remnant bourgeois ideology among the commune members.

Attention should be paid to the:following points in establishing and
consolidating people'’s commnes:

1) The size of a people's commine should be determined by the mountainous
and plain areas, the irrigation system, and the trend of economic development
of the locallty concerned. It should be deciged through consultation with the
masses in the interests of production, For this reason, it can be big or small.
Generally speaking, cach people's commune should embrace a whole hsiang, with
its member households ranging from 5,000 to 10,000,

2) A1l the public funds and grain reserve now bc1ng held by the various
aorxcultural producer cooperatives should be handed over to the people's
commune for control or distribution. They should not be concealed or be
privately shared by the cooperative members.

3) The liabilities of the people!s commune should be handled in this
way: The loans raiscu Ly agricultural producer cooperatives for production
during the previous years should be repaid by the cooperatives concerned. The
loans raisea by the agricultural prcducer cooperatives (for production this
year?) whose autumn harvest will bte distributed by the people's commune accord-
ing to a unified plan will be repaid by the people’s commune., All loans raised
by the cooperatives for capital and public censtructinn will be repaid by the
people's commune,

4) The private plots of land formerly reserved by individual cooperative
members will be taken over by the operational units of the people's commune
for cultivating jrain or vegetables for the joint consumption of the commune
members. The small plots of forests and orchards formerly ownea prlvately
by individual cooperative members will be taken over by the people's ccmmune.

5) Member households of the people’s commune are gencrally permitted
to engage in household subsidiary production, If they want to hand over their
equipment to the commune for collective production, the commune should
accept the cquipment and pay a suitable price to its owner. In the future,
commine members will be permitted to continue their household subsidiary
production cperations on a small scale,

# * #
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Provisirnal Regulations (Draft) of the Weibsing (Satellite)
People's Commune .

(Peking Jen Hin.Jih Pao Sept. 4, 1958)

Jen Min Jih Pab ‘editor's note: The Weihsing (Satellitce)
People's Commune in Suipfing’ hsien, Honan province, was organized
in April this year with the merging of twenty-seven agricultural
producer cooperatives in four hesiany arcas. The Commune embraces
over 9,300 houscholds with 43,000 persons. These draft regula-
tions definc the commune's ownership of the means of production,
its tasks in the economic, cultural, military and political
fielos, anc its system of distribution, organizational structure,
system of managcement and public welfarc amenities., Full texts of
the regulations are published below for general reference,

Provisional Regulations (Draft) of the Weihsing
(Satellite) People's ~ommune

ot

Article 1:  The People's Commine is a basic social unit formed by the
working people on a voluntary basis and under the leadership of the Communist
Party and the People's Government, Its task is to take charge of all indistrial

and agricultural procduction, exchange, and cultural, educational dnd political
affairs.

Article 2: The policy of the Pcople's Commine is to.consolidate the
socialist system and strcenmuously crcate conditions for ;radual transition to
the Communist system.

To this end, agricultural and incustrial procuction, culture and cduca-
tion must be developed more, faster, better and more economically by exerting
utmost effurts and pressing ahead consistently, technological revolution and
cultural revolution must be carried out and the distinction between town and
country and the distinction between physical labor and mental labor must be
reduced step by step. '

Undcr concitions of abuncdant procucts of the scciety and the high degree
of people's awakening, “from each according to his ability; to each according
to his laber" is gradually to pass over to "“from each according to his ability;
to each according to his nced".

Article 3: All citizens aged 16 and over may join the Commune asg re-~
gular members. Former lanclords, rich peiasants, counter-revolutionaries and
c¢isfranchised persons shall be permittec to join the Commune as
“unofficial" members; those whe have acquired political rights according to law
may become recpular members,

All nmembers have the oblipation to carry out the resolutions of the
Jommune, obscrve labor disciplinc and take good care of communal property.
Except for mentally deranged persons, the regular members have the rights to
elect, to be clected, tc vote and to supervise Commune affairs. The "unofficial"
members shall have no right to election, to bc clected and to vote in the
Commune btut economically may cnjoy the same benefits as regular members,

Axrticle 4:
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Article 4: All agricultural cooperatives merged into the Commune should
turn over all their common property to the ~ommune in the spirit of Communist
cooperation, Surpluses shall not be rcfunced; nor shall shortages be made up.
Except those used¢ for proaucticn purpose curihg the current year, which should
be settled vy the cuoperatives concerned, ail foitmer debts shall be settled by
the Sommunc, Thke share capital paid by mgmbers of the agricultural coopcratives
shall still be entcred inte the accounts of members without payment of interest.
Investments made by members of each agricuyltural cooperative shall be repaid
by the Commune,

Members who join the “ommune by moving and attainment of sixtcen years
of age shall wt be required to pay share capital; those who meve cut ang dic
may not withdraw their share capital,

Article 5: On the basis of the communal cwnership of the mcans of
production, members joining the Cummune shoulc turn over all their private plets,
and place private huuses, lands, livestuck and trees under the cwnership of the
Commune but may kecep small numbers of domestic animals and poultry as private
property. Livestock and trees owned by mcmbers should be converted into their
investments when they arc placed under the Zommine ownership.

Indcpencent houscholds, when joining the Cemmune, shall place all their
land holéings, livestock, trees and majogsfarm tools under Communc owncrship
exccpt small numbers of domestic animals and poultry which they may kecp.
These mcans of production should, according to the regulations of the agricul-
tural cooperatives, be converted into thcir sharc capital while any surplus
amount shall be taken as their investments.,

Article 6: The vommune must continue to build irrigation works, increase
the feru111zer improve the svil, popularize improved strains, multlply livestock,
prevent and externlnate insect pcsts and discascs, introduce close-plantlnb
properly, carry on deep plowing and intensive cultivation and ensure a continual
rise in agricultural production, The vommine rust stremuously improve farm
tools and realize agricultural mechanization and rural clectrification as suvon
as possible,

The commune rust develop industry as scon as possible, primarily by
building factories and mines to exploit mineral resouxces, make iron an¢ stcel,
make ball bearings, process farm produce, turn out farm tools, produce fertllxzcr
and builcding materials, repair machines, encrate hydroelectrlc power and
utilize methane, '

The vommune must systematically build roads, dredgce river chamnels,
improve means of comminicatiuns anu transpért, install telephones and
gradually build a medernized comminications network, ZEach big tcam should
appoint one or two postmecn to be paic¢ by the Commine; these postmen are to
serve as members and no additicnal charges will be paid by mcmbers.

Article 7: The Commine shall set up & supply and marketing department
as basic-level machinery of the state commercial establishments. Capital for
the supply and marketing department shall be allocated by the state commercial
establishment at the higher level., Wagcs for its personnel shall be paid by
the Comrune. Profits made by the supply and marketing department should be
delivercd to the statc commercial establishment at the higher lcvel but the
Commune may draw a certain percentage from the profits. The Commune must see
that the supply and marketing department fulfills the State tasks of planned
purchase anc¢ unified purchase and carry out the plans and systems of the
state commercial establishment at the higher level. At the same time, the
Commune has the right to exercisc concrete professional leadership over the
supply and marketin; department.
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‘The supply an¢ marketing department shall set up branches with the big
teams. Morcover it shall sét up:counters at the service canteens of production
teams, The counters shall epen for mcals at hours convenient to the masses.,

The branches of the supply and marlieting department shall operatc on their

own account, and profits and losses shall be the‘responsibility'of the supply
and marketin; department. The capital for the branches of the supply and
marketing department shall be obtained from the share capital of supply and
marketing cooperatives paid by members in the past; if the share capital is.
insufficient, the supply:and marketiny department shall try to make it up. Such
share cap1ta1 shall no longer carn dividends.

The supply and marketing department shall join the hsien supply andg
marketing coopcrative as a member,

Article 3: The Commune shall set up a credit department as a busincss
office of the Pcople's bank, Capital for the credit cepartment shall be
allocated by the People’s pank at the higher level, and wages for its personnel
shall be paid by the Commune, Profits made by the crecit department should be
delivered to the Pcople's Bank at the higher level but the Commune may draw a
certain percentage from the profits. The Commune must see to it that the
credit department carries out the plans and systems of the People's Fank of the
higher level and at thc same time the Commine has the right to exercise con-.
crete professional leadership over the cfedit department.

The credit department should set up branches with all big teams and
service statiuns anu with all production teams, and sce that the misses are
provided with every facility, The branches of the credit department shall
operate on their own account, and profits and losscs shall be the respensibility
of the credit department. The capital for the credit department shall be
obtained first from the sharc capital of the credit cooperatives paid by members
in the past; if the share capital is insufficient, the credit department shall
try to make it up. ‘ '

The credit department and its branches are treasuries of the Commune and
its big teams. FPayment of large amounts of cash should be handled by the
branches of the credit department. The credit department shall handle non-
cash settlenents between the vcmmune and¢ other economic units and among the
accounting units within the commune, It shall hot-handle non-cash settlements
amony members. .

Article 9: The Commune shall step by step train “ommune nembers as
cultured lavorers with technical knowledge and all-round ability.

- The Jommune shall enforce compulsory cducation closely linked with labor.
It should set up primary schools andg sparb—tlme make-up schools and step by
step see to it that all the school-agc children will enter schools, and that
all the able-bodicd youths will attain thc standard of senior primary schools
through make-up studies. The Commune shaild see to it that each big team will
step by step set up a spare time agricultural middle school so that all ablc-
bodied youths will attain the standard of senior middle scheol through make-up
studies, Where conditions are present, colleges or universities suited to the
needs of the Communc should be set up. When production gains a high degrce of
development in the future, the work1nb hours may be appropriately reouccc to
enable members to have wure hours of study.

The Commune shall encourage and help members to undertake cxtensive
scientific research, The first thing to do is to carry out research and
experiments to cultivatc improved strains, improve the soil, cultivatc trees,
mltiply livestock, exterminate insect pcsts and plant d1scases and improve
farming technique and tools.



Z=ticle 1C: Tho lree—eem- wrusl ari all the people, Able-bodiea young men
of military age and, cemobilized and retire¢ scrvicemen should be enrclled in
the militia to undergo regular military training ahd shoulder the tasks assigned
by thc State. During the period of military trajning and execution of tasks,
the militiamen shall receive their wages as usual. ’

The Comrunc shall be responsible for mobilizing thc militiamcn and
settling down the Gemobilized servicemcn, Dependents of martyrs,
disabled scrvicemen and the families of servicemen in active service shall be
siven appropriate prefercntial treatment by the vommune, they lack labor power.

Article 11: The Commune shall be cstablished with the same boundary as
a hsiang, that is, a “ommune shall be ecstablished for each hsiang, Te facilitate
work, the l'siang and commune shall form a single entity, with deputics to thc
hsiang people’s congress acting concurrcently as demties to the Commine members'
conyress, members of the hsiang people's council acting concurrently as mcmbers
of the “Yommunc administrative committce, hsiang heads acting concurrently as
Commune directors, and the working machinery of the Yommune administrative
commi?}ee serving concurrently as the werking machinery of the hsiang people's
council,

Article 12: The highest administrative orpgan of the Comrmne is the con-
gress of vommune members. Important affairs of the Commine shall be discussed
and decided upon by the Commune mcmberéi congress. The Commine members' con-
gress should include representatives of all production tcams and all groups
(for instance, women, youth, old people, cultural and educational personncl,
megical personnel, scientific and technical personncl, industrial personnel,
commercial personnel, minority people).

The Commune mcmbers® congress shall elcct an administrative committce
to take charge uf the Jommune affairs, The administrative committee shall be
composed of the Commne director, secveral deputy Commune directors and several
members, Undcr the administrative committee shall be set up several depart-
ments or committees (for instance, agriculture, water conservancy, forestry,
animal huscandry, industry-communications, finance-grain, commerce, culture-
caucation, internal affairs and labor, armed defense, planning, scientific
research, etc.) tuv take char;je of the work corc erned, Personnel of decpartments
and members of committces shall be nuominateu by the administrative committec
and approved by the Commune members® congress. The administrative committee
may elect a standing committce to take char;ge of everyday work,

The Communc mambers' congress shall elect a supervision committee to
supervise the Commnc affairs, The supervision committce shall be ccmposed of
a chairman, several vice-chairmen anc scveral members: in work it shall accept
the leadership of the state supervision organs,

The Commune members' cengress, administrative committee and supervision
committce shall have a term of office of two years. Individual personnel who
are very incompetent may bLe relieved of their auties by the electocal units
before their term of office is up. ‘

Article 13: The vommune shall enforce centralized leadership and
decentralized control so as to realize the responsibility system in production.
On the principle of facilitating production and lecadership, the Communc shall be
divided into several big teams, each ¢f which shall be divided into scveral
production teams. The big production teams are units to contrcl production and
enfcrce business accounting, and profit or loss shall be the responsibility of
the vommine. The production teams are basic units for orzanization of labor.
Under conditions of ensuring fulfillment of the general plans of the Comnmunc,
the biy proauction teams have a certain flexibility of power to organize
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production and capital construction, and to distribute production expenses and
awards, If the Li; teams and production teams overfulfill their production tar-
gets or save in production expenseg, the Jommune and big teams should allocate
an appropriate amount of awarcs as a measure of reward., When agricultural
mechanization is achieved, tractor work teéams shall be set up, taking the big
teams as units. large factories, mines, forests and livestock farms shall be
directly managed by the Commune; small oncs may be turned over to the biy

teams for management, Small machines and equipment (like sewing machines,
methanc gas ponds and equipment for making granular fertilizer) may be managed
by the procduction tcams,

Each big team shall sct up a members' representative confercnce composed
of its deputies to the Zommune members' congress. The reprcsentative confercnce
of big team shall clcct on a biy team administrative committec composed of a
head, several deputy heads and several members, and a supervision committee-
composed of a chairman, several vice-chairmen and several members, In both
cases, the term of office is one year, :

The Commuine mambers® congress shall,elect one head and several deputy
heads of a production tcam to ferm a tcam’committee charged with the task of
exercising leadership over work,

Article 14: When income is stable, funds are ample and members are
able to strengthen the laber discipline consciously, the Commine shall introduce
a wage system. Wage scales shall be fixed by the masses according to the intensit:
and complexity of jobs, physical conditions, technical standard and attitude
towards labor and fixed amounts of wages shall be paid momthly and, in the case
of thosc with special skill, technical allowances may be grante¢ in addition,
The amount of monthly wages may vary according to the Commune's income and
members' needs. In case of extraordinary natiral disasters, the amount of
wages may be appropriately rewuced,

Aftcr introduction of the wage systcm, the labor performed by cach unit
and each pcerson should be periodically examined and compared, Awards should
be pgiven in the case of those who work hard and fulfill tasks satisfactorily;
wages may be deducteC as a measure of penalty in the casc of those who work
passively and fail to fulfill their tasks. The maximum amcunt cf awards paid
by the Commune in a year may come to one fourth the total wage bill, Awards
shall be divided into thrce parts to be dispesed of by the Commne, big teams
and production teams rcspectively, The average advanced norms should be
taken as the basis for distrituting assi;nments and comparing the perfcermance
vf lavur,

After introduction of the wage system, wages will be deducted in case
of absenteeism but each person may have two days lcave with pay a month and
woman laborers may have thrce days leavc with pay a month, Expectant mothers
may have on month' leave with half pay. Wages shall be paid for the period of
recuperation in casc of injury incurred in performance of official duties.
Those whose livelihood is affected by absentceism on account of long illness
shall be given an allowancec cut of the welfare fund,

While conditions are not fully ripe, a piece wage system may be introduccd
first. The value of each working day shall be fixed and remunecration of labor
may be issued in part or in total according to the number of working cays
earned by members.

The administrative machinery of the “ommune shall practice retrenchment,
The wages for all acdministrative personnel may not exceed 1% of the tcotal wage
bill. ieetings should also be simplified as far as possible so that they will
not take up the hours of productive laber,
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Article 15: Under conditions of hi:zh devclopment of grain production and
unanimous agreement of all Cummne members, a systcem of srain supply shall be
introduced. A1l Commune members, irrespective of the number of laborers in
their families, may be supplied with grain without payment according to the
population of each household. The grain supply system must be enforced in such
a way as tc ensure that members whose families have more laborers still earn
mure incumc than in the past.

Incividual lazy-bones who do not work well and who refuse to change
their way despite advice may, with agreement of the Commune members, bc made
tc work and reform themselves under supervision,

Article 16: The wage system and grain supply systcm are based on “from
each according to his ability" of all Commine members. Each vommine member
should consciously observe the following labeor discipline: (1) Take an active
part in labar; (2) Take gecd care of commune pruperty; (3) Ensure quality
of work; (4) Obey orders; (5) Veluntarily achieve ccordinaticn,

The Commune shall intensify politicdl work, intensify Comrmnist ideolo-
gical educaticn, launch Communist laber emalaticn and labor assessment, relying
vn the activists among poor peasants and lower middle peasants, and gradually
translate the “frum each according to his labor" intu a deliberate action of
each “ummune member, '

Article 17: The Sommune shall organizc canteers, mnurseries, and tailor-
ing teams so as to frce women frim liousehold werk, Te facilitate management,
canteens and nurseries should generally be ce¢stablished taking production teams
as units., Those who do not want to take part in canteens and nurserics are
free tv have their way. Those whe eat in the canteens may provide their own
vegetables and dressings., Wages for perscnncl werking in canteens, nurseries
and tailoring teams shall be paid by the Commune; service char;es received from
members shculd be bascd on the "no less and no profit" principle. Cantecns
shculd run vegetable gardens, keep pijs and chicken and continue to better the
fcod.

Article 13: The commine stall step by step set up and perfect meaical
establishments. Step by step, the Commnc should set up a central hospital
capable of attending tn sericus cases in gencral; the biy teams shculd each
set up a clinic capable of attending to ordinary cases in general; producticn
tecams should provide health personnel and midwives capable of preventing di s-
ease, attending to the sick, and assisting women at childbirth. When conditions
are present, the Communc shall set up samatoria.

The Commune shall provide medical attention on a cooperative basis,
Commune members shall, according to the numbers of their families, pay a certain
amount of the coogerative medical expense each year and shall receive free
medical attention, The central hospital should recommend serious cases which
it is unable to treat, to appropriate hospitals for treatment and should pay
travelling medical cxpenses, tut for the time being shall not recommend to
other hospitals cascs of feebleness due to old age and chronic cases. When the
Commune is in an economically sound position it will introduce free medical
service,

Article 19: The vommune shall be respensible for making arrangements
and looking after the aged, the weak, orphans, widows and disabled members who
lack or lose labcr power and have no way of living. This is to ensure their
livelihood. The Commune shall organize "happy homes"™ for the aged who are
childtess. The aged shculd be organizecd to perform light labor and given the
necessary provisions in order to enable them to lead a happy life in their
late years.
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The Commune shall build commnal graveyards. With the a;reement of tomb
owners the existing tombs may be removed if it is necessary tc do so in the
interests of production and censtruction,

Article 20: The Commune shall gradually improve members' housing con-
ditions. Comprehensive and long-term plans for residential areas and housing
estates should be werked out and put into effect step by step., Small residential

areas may sradually be merged on the principle of facilitating production and
leadership,

Houses shall be built according to plans and the Commne shall provide
materials and labor under centralized plans. Bricks, tiles and timber shall
gradually be taken from tlk previously-existing hwises of members and put to
use by the Commune according to need, Newly built houses shall be owned by the
Commune and members occupying the houses shall pay rent equivalent
to the cost of maintcnance and repair.

Article 21: The Commune shall expand mass cultural recrcational and
reports getivities sc as to bring up mentally and physically developed
Commnist citizens. Step by step, a litfary, theater and film projection team
shall be set up fur the vommune; clubs, spare time truupes, song groups and ball
teams shall be set up for biy teams; small reading rooms and brovadcasting
listcning facilities shall be provided for producticn teams.

Article 22: The total income earned by the Commune each year shall be
distributed as follows:

1, Decduct production expenses incurred during the year.
2. Deduct depreciation of communal property.

3, Pay tax to the state.

4, Pay food rations to members,

5. Pay basic wajges and awards to members,

6. Sect aside a welfare fund required for educaticonal, health, cultural
and other welfare undertakings. The welfare fund in general may not
exceed 5% of the total incomec,

7. The remaining part is to be set aside in totality as a reserve fund,
The rescrve fund is to be used for building up reserves and cnlarging
reproduction (including communications construction), The Commune
shall gradually sce to it that yrain reserves adequate for one te

two years and the necessary wage funds are built up.

Distribution ¢f income shculd be based on the principle of ensuring
a high-speed enlari;ement of reproduction. Along with the development of
prodaction, wages should be raised year by year but thec rate of wage
increase must be lower than the rate of jroduction growth, After the avcrage
wage level of members (including supply of jrain) has reached the living standard
of well-to-co middle peasants, the rate of waj e increcase should be slowed down
in order to ensure development of industry and agricultural mechanization and
rural electrificaticn as soon as possible,

Article 23: The Commune shall introduce planned management and work out
long~term construction plans and annual plans in the light of the Statc economic
plans and the concrcte conditions of the Commune. The Commine sheuld work out
concrete output plans, technical plans, plans for production expenses and plaus
for use of labor power in respect to big tcams, factorics, mines, livestock farms,
forestry zrounds; the big teams should work out similar plans in respect to
production responsibility and rationally enforcc the reward and penalty systems,
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Production plans, capital-:construction plans, product delivery and sale
plans, commodity circulation plans, machinery purchase plans, financial plans
and wage plans must be examined and balanced by the State planning organs
and relevant departments before they are put into effect.

Article 24: The Commune shall introduce democratic management. The
Commune, big teams, production teams, factprics, mines, forestry yrounds,
livestock farms, tractor working teams, schools, hospitals, stores, bank,
canteens and militia organizations must build a lively and regular democratic
life, The business accounting units should make public on time their accounts
and list of awards distributed. As far as possible, all administrative
personnel mst take part in productive labor. The masses should be mobilized
to apply wall newspapers as media of criticism, self-criticism, commendation and
sugiestions in order constantly to overcone defects in work,

Article 25; The Commune must carry out the principle of industry and
thrift. It should set the masses in motion to produce and work hard, make full
use of its own strength and overcome difficulties. It should practice rigid
econony, reduce production costs, combat, Wgste ang unnecessary spending of
noney, cut non-productive equ1pment anc structures and make do with available
thin;;s where possible.

Article 26: The commune must institute a strict systam of fiscal con-
trol. All a accounting units must work out budgets of receipt and expenditure
on time; observe the system and formalitics concerning the use of cash and
settle accounts on time,

Special persons should be appointed te care for commnal property. Loes
of communal property due to irresponsibility should be criticized, or persons
concerned should be penalized by the commune, Corruption, theft and destruction
of commnal property should be subjected to severe measures; serious cascs should
be turned over to the organ cf justice at the higher level for prosecution.

Addenda: Alternate Scheme for the Supply and Marketing
Department and Credit Department.

Article 7: The Commune shall set up a supply and marketing department.
The supply and marketing department shall handle the sale of Commine products
and the supply of necessaries to the Commne under the professionmal guidance
of the state commercial establishment. The basis on which the supply anc
marketing department handles its business is to purchase and market on behalf
of the state commercial establishment. Purchasing and selling prices must be
strictly as fixed by the state commercial establishment. Commission on
purchase and sale made on behalf of the state commercial establishment should be
fixed by the state commercial establishment according to the principle of
making a slight profit after subtracting expenses. After the Commune has
fulfilled the tasks of State planned purchase, the supply and marketing depart-
ment may sell the surplus products within the Commune but the quantity and
price of sale should be fixed by the state commercial establishment. wertain
odd commodities which the State cannot purchase and supply may be sold to and
purchased from scurces outside the Commune with approval of the state commercial
establishment,

The supply and marketing department shall operate on its own account,
and loss and profit shall be the responsibility of the Commune. Capital for
the supply and marketing department shou ld be obtained from the share capital
of supply and marketing cooperative already paid up by members; if the
share capital is insufficient,the Commne shall try to make it up. Such slare’
capital shall no longer earn dividends.
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The supply and marketing department shculd set up branches within the
big teams. It should set up a number of counters in several remote localities
so as to provide the masses with facilities., The state commercial establish-
ment should set up wholesale points in sujitable localities and yradually
abolish retail points., '

The supply and marketing department shall join the bhsien supply and
marketing cooperative as a member.

Article 8: The “ommune shall set up a credit department. Under the
professional juidance of the State Bank, the credit department shall handle
deposits by members, loans to members and the regulation of Commune funds,
The credit department shall at the same time act as an agency of the People's
Bank and handle savings deposits, loans-etc. on behalf of the Bank, receiving
commnissions according to regulations.

The credit department shall operate on its own account, and loss and
profit shall ve the responsibility of the Comrune, <Capital for the credit
department shall be obtained from the share capital of credit cooperatives
previously paid up by the members; if it'is insufficient, the Commine shall
try to make it up. '

The credit department should set up branches with big teams and
service stations in remote localities so as to provide the masses with facilities.

The credit department and its branches are the treasuries of the
commune and its big teams., Payment of cash in large amounts should be handled
by the credit department and its branches. Under the guidance of the State
Bank, the credit department shall handle non-cash settlement between the
Commune and other economic units and among the accounting units within the
Commune itself. It shall nct handle non-cash settlements among members,

# # #
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The Establishment of Communes Viewed Frcm the Regulaticns
of the "sSatellite". Commune

- Jen Min Jih“Paoleditorial -

(Peking Jen Min Jih Pac, September 4, 1958)

Our paper published tcday the Regulaticns (draft) of the Weihsing
Peoplets Commune in Suiptirg hsien, Honan. A ccmprehensive study of these
regulations will reveal the following specific differences of the communes
and the agricultural producerst! ccoperativess

(1) Peoplets communes differ from farming cccperatives in that they
are organizaticns nct solely engaged in agricultural producticn, ncr are they
sclely intended tc gain an all-rcund development cf agriculture, fcrestry, side
dccupations and fishery. Like cities, and factcry and mine areas they will
develop Industry.at the same time in crder to eliminate gradually the distincticn
between town and country and the distincticn between industry and agriculture.

In,addition to prnduction the communes themselves handle ccmmerce
(exchange) and credit (banking).

Apart from eccncmic activities the ccmmunes develop culture and educa=-
tlon (including primary schocls, middle schools, speiialized courses and scien-
tific research) so as to train all the member masses as highly cultured persons
and gradually eliminate the distinction between mental labcr and physical labor.

. The sommunes arm all the pecple. Young men of‘military age and
demctilized and retired servicemen are enrolled in the militvia to undergo regular
military training and shculder the tasks assigned by the state.

This means that the people's communes are a single entity of werkers,
peasants, traders, students and soldlers to shculder the constructicm tegks in .
the political, econcmic, cultural and military fields.

(2) Being established with the same boundaries as the hsiang, peoplets
communes are much trlgger than farming cooperatives. This communa is a merging of
27 agricultural producers® cooperatives embracing cver 9,0CC hcusehclds. This
considerably facilitate centralized use and unified distribution of manpower and
material and financial resources, accelerate agricultural capital constructicn,
multiple eccnomy and public services and greatly accelerate the pace cf rural
electrification and mechanization. Withcut communes of this size, many ccnstruc-
tion prejects will be restricted.

(3) The peoplets commune and the hslang for a single entity. Their
boundaries being the same, there is no need T0 set up separate administration
for the communes and hsiang. Thus, deputies tc the hsiang peoplets ccngress
concurrently act as deputIes to the commure members! congress; members cf the
hsiang people®s councll concurrently act as members of the commure administrative
coﬁﬁIttee; hsiang heads and deputy heads concurrently act as directors and deputy
directors of the communes; the working machinery of the commune administrative
committee ccncurrently serve as the werking machinery of the hsiang pecple's
council. This demonstrates that communes are in fact the basic scelal units of
socialism.

(4) People's communes have gone a step further than farming coopera=-
tives toward the development of public ownership. All private plots, privete
house~land, livestock and trees, etc. gradually come under the ccmmune ownership,
and the small numbers of domestic animals and poultry to be kept by private per-
sons for the time being will gradually come under public cwnership. The remrants
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of individual econcmy are diminishing in the ccmmunes. This advance in the
relations of production helps the growth of the social productive forces and
the natlonal economy as a whole. '

(5) In distributicn of inccme and remuneraticn of laber, pecple's
commines will gradually, along with the develcpment of producticn, substitute
the wage system (including awards) for the work-day bonus system. Grain will
be supplied without payment when grain precduction 1s highly develcped and when
all the commune members unanimously agree tc it. This system prcvides addi--
tlonal guarantees for the inccme and livellhood cf commune members, enccurages
expanded reprcducticn and ccntributes to the further develcpment of industry,
transport and ccmmmications, educaticn, sglence, culture, and public services.

(6) People’s communes go further toward a collective life, and acceler=
ate the development of public services, including canteecns, nurseries and tailcr-
ing teams, etc. which facilitate prcduction and set free the labor pcwer of wcmen;
medical establishments and sanatoria set up to ensure the health of members;
happy homes for the aged, the disabled and,the bereft; and new housing estates
built aocording to plans. The soclalizatién of household tasks, the great im-
provement in the living conditions of the gommune memters and the development
of cultural, recreational and sports activities will entirely change the outlook
of the countryside.

A1l this is revolutionary and progressive because it contribtutes greatly
to socialist ccnstructicn and the development of productive forces. "It will be
warmly received ty the millicns.

The Weihsing Commune is in many ways representative of the mcre advanced
ccmmunes so far establisheds There are a number of communes like this in Honan
and other provinces, and scme communes are tetter than the Welhsing Commune in
many respects. Anyhow, . having read the Regulations of the Weihsing Commune, one
wlll get a view of the contour of the peoplets ccmmunes. That is why 1lts regu-
laticns are worthy of recommendation. Hcwever, the people!s ccmmunes to be set
up in other places must proceed from lccal conditions and base themselves cn the
free volition of the local people in tackling all questicns and must nct blindly
imitate the Weihsing Ccmmune. This is an important question of principle 1n the
current people's commune movement.

Belcw are cur views on the size of the ccmmunes, methods of setting up
the communes and the question of eccnomic polidy. -

(1) The size of communes. As things stand at present, it is generally
advisable to set up a commune in each halang to embrace 10,000 perscns or 10,C00
families. In certain hsiang which are vast in area and thinly pcpulated, several
ccmmunes may be set up in each hslang to embrace less than 1C,0r0 perscns each.
In scme localitles, several hslang may te merged intc one hslang and a commune
embracing 10,000 families may be set up acccrding to topographical conditions
and the need for development of production. As to blg ccmmunes embracing ten
or twenty thousand families each, they may be tried ocut according to conditions;
it 1s Inadvlsable at present to promote communes of such size widely.

A tendency exlsts for people's communes in their further development to
te merged into federations within hgien boundaries. Therefcre, it is neccecsary
to blueprint the raticnal distribution of pecplets communes in a hslen immediately.
The name "federation of communes" seems to conform to the situation. But they may
also be called "general communes" or "hsien communes! as In some places at pre-
sent. .
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The comprehensive development cf agriculture, ferestry, animal hus-
bandry, side cccupations and fisheryand cf workers, peasants, traders, students
and soldlers following the expansion of the ccmmunes makes i1t imperative to in-
troduce proper divisicn of lator in the administrative machinery of the communes.
On the principle of organizing efficient functicnaries and keeping functicnaries
attached to productive work, several departments shculd be set up to divide laber
and responsibility. At the same time, government and communes should form cne
single entity: the hsiang peoplefs ccuncils serve as the ccmmune administrative
committees, and hgiang Party committees serve as ccmmune Party committees.

(2) The methods and steps to merge small cocperatives intc big cocpera-
tives and transform the big cooperatives into pecplets communes. The merger of
farming ccoperatives and their transformaticn intc peoplets communes is the
universal demand of the masses cof the people. It is firmly supported by the
poor and lcwer-middle peasants and mst upper-middle peasants also faver it. Cn
this question, it is necessary to rely on the pcor and lower-middle peasants,
encaurage the masses to air their —iews fully, unite with mcst of the upper-
middle peasants, who endorse the merger and transformation, overccme vacillations
among the remainder and expose and smash pamor-mcngering and sabctage by the land-
lord and rich peasant elements. The broad. masses of peasants should te enabled
to merge small cooperatires into tig ccoperatives and transferm them into ccmmunes
on the basis cf ideological emancipaticn and self-awakening and vcluntariness.
Coerclon should be guarded against. If small cooperatives can be merged into
big cnes and big ones can be transfcrmed into comrmnes at one sircke it is
sertainly desirable to do so; If this cannot be achieved at one stroke, it may
be done In two steps 1s a smocth prcgress which appears slow but is actually
rather fast. For it is comparatlively easy to set up the frames; with frames
set up, autumn harvesting and plewing and agricultural capital ccnstruction in
the winter can be undertaken on a scale suited tc the communes. It will be more
convenient to study octher prcblems cf the ccmmunes in the ccurse of carrying out
the above tasks. All hsien should carry out experiments first and gradually
pcpularize the experiences afterwards. If the masses want things tc be decne
urgently, experiences may be popularized at the same time as carrying cut experi-
ments. - This will prevent the enthusiasm of the masses frcm being dampened.

The merger of small ccoperatives into big ccoperativee and their trans-
formmaticn inte communes must be 3losely linked up with the production efferts at
present. Instead cf hindering the present producticn efforts the movement should
serve as a pcwerful force to press forward a still bigger leap ferward in produce
tion. In view of this, the "change at the tcp and no change at the bottom" method
may be adopted at the initial stage of merging the cooperatives. First of all,
the small cooperatives may jointly elect an administrative committee cof big
cooperative. This administrative committee may set up the frames and unify plan-
ning and disposition for werk. The former small cooperatives can be changed into
farming areas or production teams. The original production orgins and system of
management may remain unchanged for the time being. All things that should be
readjusted and all concrete prcblems that shculd be resolved in the ccurse of
merger should be dealt wlth later step by step in order to ensure smcoth pregress
of production. These are concrete measures of two steps. Ancther methcd is te
merge small cooperatives Into middle ccoperatives embracing several hundred
families and then to merge the middle ccoperatives into eccmmunes embracing 1%,3C0
persons or 10,00C families. This step can also be taken.

The size of ccmmunes, the pace cf merging small cocperatives into big
cooperatlves and transferming them into cemmunes as well as the methcds and steps
should be determined acecrding to local conditicnse. But whether the merger 1s to
take place arcund the autumn or in coming winter and next spring, steps shculd be
taken now to bring together the small cocperatives that are prepared to merge into
big ccoperatives and ccnsultations should be held while unified plans shculd be
worked out for agricultural capital construction after the avtumn harvest and
preparatcry work shculd be arranged for winning a still richer harvest next year.
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(3) Economic policies and economic systems involved in merging the
cooperatives. In the course of merging the cooperatives, we shculd intensify
education and prevent a few cooperatives controlled bty elements imtued with
serlous capitalist thinking frem developing departmentalism, the manifestaticns
of which are to set aside little or no accumulaticn and to distribute mcre
before the merger. Cn the other hand, it must be understocd that, the fcunda-
ticns of different farming cocperatives being different, their ccmmunal preperty,
debts, ete. will not be entirely the same when they are merged inte big cccpera-
tives. In the course of merging the cooperatives, Ccmmunism should be inculecated
in the minds of the functionaries and the masses. They should recognize such
differences and should not resort to method of levelling up or down and shoculd
not set a big store by trifles.

In setting up the peoplets ccrmunes, questicns like private plets, odd
fruit trees and share capital, etc. should nct generally te settled in a hurry,
nor sheuld express regulaticns be pronounced. Generally speaking, private plcts
may be transformed into collective ownership, odd fruit trees may remain private
property and the question may be dealt with later in the course of merging the
cooperatives. The question cof share capital may be put off for another one or
two years; along with the development of production, increase cf income and the
raising of consciousness, it will naturally become public property.

After the establishment cf the people?s ccmmunes, there is no need
immecdiately to transform colledtive ownership into ownership by the pecple as a
whole. Generally speaking, it is better at present to maintain collective
owriership to avold urnecessary complications arising from the transformation.

In fact, collective ownership in people's communes already has some factors cf
ownership by the people as a whole. These factors will constantly grow in the
development of peoplets communes and gradually replace collective ownership.

The transition from collective ownership to ownership by the people as a whele

is a process that will take three or four years in some cases and five or six
years or even a little longer in others. Like state-owned industry, the people’s
communes still are soclalist in character where the principle of "frcm each
according to his ability; to each according to his labor® is observed. An

even longer pericd will be needed for the transition from socialism to Communism
in which the principle »f "from each according to his ability and to each accord-
ing to his needs" obtains.

After the establishment of the peorlets communes, there is no need
either immediately to change the original gystem of distribution lest an un-
faveorable effect should be produced on prwduction. Concrete conditions should
be taken as the point of departure. Where conditiens are ripe, the wage system
may be introduced. Where conditions are not ripe, the original systems like con-
tract and award, remuneration based on working days, etc. may remain in force;
they may be changed after conditions are ripe.
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Such is the outlook of leap forward achieved in the productive
force of society through the full display of local creativencss and mass
creativeness.

True, possibility does not ~mount to reality. But when we think
of the heroic spirit of the millions shown in working miracles and when we
think of the inexhaustible potentialities of localities, we shecll be con-
vinced that the above possibility will certainly be translated into reality.

The main points of the general line thoroughly solved the problems
arising from the general revival of our national economy and its high
rate of growth, thereby constantly rcforming the society as a whole.

‘The first issue of Hung Chi carried two news lctters from the
Och'eilg  hsien committee in Hupeh - ‘“Hsukuang No. 1 cooperative sets up
small factories in traditional wags? :nd “How does the Hsuxuang No. 1
cooperative direct and manage small factories''. Both news letters related
new things developed in a cooperative. The first news letter dwelt on
how a cooperative set up ¢ series of ‘‘amcll factories” which pressed
forward the development of agricultures::Thc second news letter dwelt on
ow to unite the apriculturcl administration and industrial administration.
This cooperative is a brilliant example showing the high-degree display
of local creativeness and mass creativeness and is actually a miniature
of the general revival of our national economy. It saidu that these
small facteries are marked by fast construction, fast production and great
results; this shiows the part the local and mass creativesness will ploy
in the industrinlization of our country. From these two news letters we
see China leaping forward and new society and new people emerging. Here
the people are almost all heroes with great vigor and strong will. They dare
to think, say and act; and when they act they cre able to listen to the
opinions of all, take a firm footing and keep good order. In a word, they
have ideal and methods. In Chairman Mao's word, they are "writing the newest
and most beautiful chnracters™ and ‘'painting the newest and most beautiful
pictures" on a clean sheet of paper.

The methods adopted by this cooper:itive congist generzlly of the
following: '

(1) To tronsform a cooperative into a basic-level organization
of both agricultural cooperation and industriel cooperztion, actually a
peoplets ccmmune in which agriculture and industry are combined.

(2) To develop industry for the purpose of meeting the needs
of the cocperative and serving agricultural production and not for the
purpose of profit-naking.

(3) To make do with available things. Sm2ll factories to be built
first and then gradually expanded.

(4) To launch an ‘all-round men' campeign. Members are to master
the farming technique as well as techniques of industry. Peasants in
the field and workmen in factories't.

(5) To learn while working and acquire experience everywhere.
To acquire scme ordinary kncwledge of science and technology first and then
cradually reise their knowledge. Technulogical revolution is integrated
with cultural revelution.

(6) Administrative personnel are to learn both the art of adminis-
tration and the industrial technique. They are to be both functionaries and
workmen.
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(7) Except in individual and specizl cases, work points are to
be recorded for industry as is done for agriculture. In general, work
points applicable to factories may not be higher or lower than those applicable
to agriculture but should be flexible in certain ways. They should vary with
different types of work.

(8) Working hours are the same for industry and agriculture. If
extra work is done in night time, werk points are to be given at progressive
rate as o measure of reward,

(9) On the principle of coordination between industry and agricul-
ture, small factories are to draw up both annual targets of struggle and
seasonal targets of struggle.

Can it be said that what this ccoperative is doing is actually an
indicaticn that our country can develop the productive forces of the society
at a rate unknown in history, can quickly eliminnte the distinction between
industry and agriculture and the distinction between mental labor and
physical labcr, thereby to open a road on which our country can.smoothly
pass over from socialism to communism? I think it can be said.

Over a hundred years ago, Engels stated in his #Communist Principles®
that after the abolition of the private property, ‘“overproduction that
exceeds the immediate needs ¢f the society will, instead of causing =
disaster, ensure satisfaction of the needs of all citizens, will give rise
to new nceds and at the same time will create means to satisfy such new
demands'’, “Production undertaken by the forces of the whole society and
the new development of production arising therefrom will need new people
and will create new people’’. ‘Industry undertcken by the whole soeiety
in the common interests according to plans will all the more need all-
round men i.e, men versed in the whole system of production®. “Education
can speedily acquaint young people with the whole system of production
and can enable them to get.transferred from one productiocn department to
another according to the needs of the scciety and their liking¥. ... con-
tradiction between town and country will disappe:r. Those performing
agricultural and industrial labor will be the sconie persons instead of two
different classes.”™ Whnt Engels said at the time was an ideal based on
the law of development of society., Can it be said that illuminated by the
general line of our Party for building socialism more, faster, better and
mere economically, the Hsukuang No. 1 cooperative is concretely s~nd gradually
realizing such an ideal of the founder of the scientific communism? I
think it can be said.

The titles of both news letters used modestly the words ‘fsmall
factories™, But such "small factories'” linked up with agriculture have
infinite vitality because what they represent is invincible, new and
progressive force, a communist force.

p
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Hsukuang No. 1 Cooperative Sets Up Sm2ll Factories
in Tradition:l ays

by
CCP Otcheng Heien Committee
(Hung Chi (Red Flag) No. 3, July 1, 1958)
In the days of big leap forward in agricultural productiog, the
Hsukuang No. 1 Agricultural Producers Cooperctive in Tushan hsiang,

Och'eng. hsien, Hupeh, set up a grenular fertilizer plant, a farm tools
repair plant, a united farm produce processing plant and a methane power
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station. These small factories were built fast, production was quick

and great results were obtoined. In a little more than one month, some
40,000 catties of granular fertilizer were produced, and 421 pieces of

farm tools were repaired and mnde. The centralized processing plant has
started milling flour. Shortage of fertilizer has been solved and granular
fertilizer turned out by the plant has been ppplied to the cotton field,
Production of fertilizer is now being sped up to provide rice and cotten
crops with additional fertilizer.

These small factories press forward the development of agriculturcl
production, increase the income of the APC and cut itg expenditure.
Originally it was planned to buy new-type plows costing ¥18.00 ecch; the
plows produced by the APC plant cost only ¥8.00 each. Originclly it . was
planned to buy cotton seeders at a price of ¥34.00 each; the seeders
converted from three-tooth plows cost only ¥2.00 each. The granular
fertilizer produced by the APC plant costs only ¥1.20 per 100 catties
as against the market price of ¥5,60. In a little more than one month,
the cooperative saved some ¥4,000.

These small factories give an impetus to the technological revolu-
tion in the countryside. In the past twe years and nore, the cooperative
had devised and innovated 13 types of tools and working methods; after
the setting up of smnll factories, 12 kinds of tools were devised in
two months., The use of power-driven tools was beyond the imngination of all;
now, a few persons spent cne evening and made o sailing boat at a cost
of only ¥12.00. As Comrade Hsiao Kung~tze, director of the farm tools
plant, said ‘‘where there is a' will there is a way™. The siiall factcries
also indicate to the cocperative menmbers the bright prospective of rural
industrialization. Some old cooperative members commented: ""Industrializa-
tion was invisible to us in the past but is more and more clear to us now."

This cooperative did not ask a single cent from the State in
sctting up these small factories. Nor did it ask a single man or a single
machine from the State. Relying on the masses it set up these smell
factories in the hard way the traditional way.

This cooperative observed three principles in setting up these
small factories: (1) Set up only small factories at the start and gradually
expand them afterwards according to avcilable force and resources. (2) To
serve agricultural production, not simply to make profit. (3) Set up the
factories urgently needed by agriculture and according to the degree of
urgency and -importance.

Problem of fundsresolved through mass cooperation

The first problem encountered in setting up the factories was the
source of funds.

These small factories would call for ¥35,000. Although the pro-
duction fund and common accumulations set aside by the cooperative amounted
to ¥45,000 in 1957, these funds and accumulations could only serve to
defray expenses in connection with agricultural production and side
occupations for 1958. The cooperative management celled a special meeting
to discuss the question. It was decided to draw ¥2,000.00 on the agricul-
tural production fund for sctting up the factories and to refund the amount
after harvesting rapeseeds. But this amount of money was not enough.
Cemrade Hu Ch'ang~pi, the APC director, recalled to mind what Comrade P'eng
Ying, secretary of the hsien conmittee, had said: ™All difficulties can
be solved by the messes'. The cooperative management therefore decided
to rely on the masses for making investments to solve the fund problem.

The management also drew up investment regulations containing the following
provisions: Mreasonable pricing, purchase according to price, payment by
installment, payment of monthly interestf.
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Members of the cooperative had warm expectations of factories and
industrialization. They greeted the plans of the cooperative with great
rejoicings. They sang:

"Green shoots of willow trees every year,
"Spring is with our cooperative,

"Three factories set up in one month,
"Ten steps taken in one stride

“APC sets up own plant to produce its tools,
“Granuler fertilizer is good to use without waste,
iethane power is cheap and wonderful,

“Machines husk rice without rclling,

Machines gin cotton like silver waves,

"Machines produce fine flour in automatic operation.

"Stone rollers and wills will ge to the museum
"ihere they will remain idle as objects of exhibition®

The masses displayed great energy and efforts in setting up the
factories. When they heard that funds and raw materials were short they
made investments on their own acceord. Chou Tzu-jung took out timber which
he kept three years ago for making furniture on the occasion of his wedding.
He had this to say: "A wedding is an occasion for joy of one person;
setting up & factory is an occasion for joy of all¥”. Old member Lu Chui-chi
was prepared to invest in the cooperative ¥100.00 which he saved for building
a house. He persuaded others to invest, saying: %In the old time we
were advised to be liberal in our spending - for taking better food and
wearing better clothing - lest the money should be spent by others. Ve
should be liberal in our spending now. wWhot is the use keeping money in
our hands? Take out the money and set up factories. There will be happy
life for our descendents and we ourselves ghall live several decades longer¥.
In this way, members of the cooperative invested 5,000 catties of timber
and over ¥2,000.00 in cash. The difficulties n~rising from the shortage of
funds and raw materials were initially solved.

Make do with rvailable things and build factories
from scratch

when the funds were roised, some wanted to build factories on the
same scale as the large factories in cities., Member Hu Yun-lung said:
"If we want to build factories, we must deo it on a grand scale. Build the
houses first and then tackle the other problems™. Some wanted to start
production after all the problems like factory premises and equipnient have
been solved. The cooperative management regarded this idea of seeking
perfect and big things to be a tendency that must be given attention.
The management called a general meeting of cooperative members, at which
director Hu Ch'ang-pi told members: fiile will start work on factories soon.
We have got only a certain an amount cf money. It is suggested that we
should build the buildings and buy machines. What are we going to do?"
Discussions took place among members. Some said: #Anyhow a building must
be built." Others said: 'H-w could it be? Before a baby is born, it is
given a name. Build a building before setting up a factory. How much will
be spent, who knows? Several old peasants had a talk and then stood up,
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saying: "We old men have an idea. We don't know if you young people will
agree®. "Speak out, 31rs", other members asked. We think we can have a
zood time only after we make productlon a success. Oy,r idea is to vacate
the club and use it as a factory premisec. After we have fulfilled our pro-
duction plans, let's build a big club including a cinema and theater.”

With one voice all the members endorsed this suggestion. The management
accepted this sugrestion. But to provide members with facilities for reading
bocks and newspapers and for entertainment on festival days, the management
removed the ¢lub to a smzll roome The original club was thus converted
into a factory premises. Guided by the make-do idea, the management found
an old thatched room and, after repair and plastering, used it as premises
for a granuler fertilizer plant.

The greater part of the equipment and tools were collected by
members by hook and by crook. The united processing plant had no stone
mill. Member Liang Hai-ch'ing removed a stone mill from his old house a
few 1i away and turned it over to the cooperative for a certain price. Ch'en
Yu-ch'ang invested his stone mill in the cooperative. Members took out
many axes, saws etc. and plaoed them in the cooperative which priced these
small tools. Some equipment was borrowed nnd some was replaced. The
fertilizer plant wanted to build a cement drying-terrace which would cost
too much; instead, reed mats were used. Earthenwzre vessels were used as
tin-trays for soldering jobs. In addition, they made such articles as
fertilizer mixing boards, funnels etc. They spent some money only on things
they could not produce like iron wire, leather belts, canvas. The power
problem was solved with the use of five diesel engines which were seldom
used in the past. To save diesel oil and reduce cost, the cooperative set
up a methane power station and made preparations to use methane as power.
The problem of equipment was thus satisfactorily solved.

Where the technical force wag found?

Where did the techniczl force come from? At the start, some suggested
asking the hsien agricultural machinery plant to send down several technical
workmen. Some suggested that workmen of the cooperative who worked in
other areas be called back. After discussions, it was agreed that neither
of these suggestions was a sound one. Both a2griculture and industry were
leaping forward and no men could be sent down or colled back. At this
particular time, factories in towns put forward the aid-countryside slogan;
the handicraft departments in Fankou chen put forward the *technology to
the countryside' slogan. This was a big news and the Hsukuang No. 1 APC
sent nine members to the Fank'ou iron-ware’ cooperative to learn such
techniques as tire and tube repair, gas lamp soldering, sprayer repair ctc.
One member was sent to Hankow to learn the technique of generating methane.
Five members were sent to Och'eng to learn the technique of making granular
fertilizer. Moreover, the hsien agriculturel machinery plant, the Fank'ou
iron-ware cooperctive and ship-yard arranged to send mechanical workmen,
carpenters and forging workmen to the cooperative as technical instructors.
The cocperative also built regular contact with the Fank'ou handicraft co-
operative which would send men to give concrete guidance to the cooperative
over the manufacture of the new tools required. Hondicraftsmen from the
chen c¢ften went to the countryside to give technical guidance. Members
of the cocperative commented: ''To send workmen to the countryside is like
sending fuel during cold weather; to send men to learn technique is like
adding flowers to embroidery*'. The functionaries and mszsses were ever
more enthusiastic in developing theéir factories.

The cooperative did not neglect its original technical force.
Four unskilled carpenters were organized; with unskilled hands they sawed
and planed timber. Two members capable of using power machlnes led others
to learn how to operate machines.
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While learning on the one hand and working on the other, an
upsurge of tcols innovation was raised by the workers, peasants and students.
Peasant Hsiao Kung-tze together with workmen and student Hu Ch'ung-fen
sent down from Wuhan trial-produced a belt-conveyor, motor-boat, power-
driven mill; etc.

Having learned some technical knowledge in general the cooperative
members wanted to acquire more and deeper knowledge. Thus, the political,
cultural and technical night schools of the cooperative set up special
courses with technically-trained persons acting as teachers. The cooperative
also launch an "sll-round men® campaign, choosing peasant inventor Hsiao
Kung-tzu as a model. After discussions, members set an "all~round
criteron: male members are required to master couplete set of farming
technique and 10 tpades ~ carpentry, ironware-mcking, masonry, brick-leying,
operating power machines, repair, designing, feeding and navigation;
female members are required to master conmplete set of farming technique
end 10 skills - managing households affajirs by industry end thrift, operat-
ing power machines, driving cattle, effecting repeir, mcking designs,
feeding, sewing work, bookkeeping, giving theatriczl performances. Those
who have lenrned five items are given khe honorzble title of #all-round men®
and given citations. A grand technologieal revolution was developed in
the cooperative and number of people mastered simple technique and achieved
the target - ''peasants in the field and workmen in factories®. The first
grcup included only 12 "all-round men'; the second group included fifty-
eight,

This was how the Hsukuang Ng. 1 APC took the first tep to overcome
their difficulties arising from shortage of technical forces.

A4 AL L
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How Does the Hsukuang No. 1 Cooperative Direct and
Manage Small Factories

by
CCP Ochteng Hgien Committee
(Hung Chi /Red Flag/ No. 3, July 1, 1958)

The Hsukuang No. 1 Agricultural Producer Cooperative recently set up
a farm: tools repair plant, a united farm produce processing plant, a granular
fertilizer plant and a methane power station etc. How can we.operate these
factories that have been set up? This is o new question. In its practical
work the Hsukuang No. 1 Cooperative has acquired some preliminary experiences
through groping and constant improvement,

Functionaries serve as workmen and master technique

To exercise all-round leadership over production the APC management
divided the cooperative activities into four fronts - agriculture, side
occupations, indnstry and finance-economy - with a deputy director exercising
loaderghip <4 each front,

At the start, some functionaries wanted.the organizational
structure generally found in big factories. Some said: ™A factory must
have a superintendent, accountant, statisticiaon ...."

The accounting section was set up but became idle only after three
hoursf work; it was about to close whan some people came up on business;
thus it had to be kept open waiting for business. In less than three days,
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members raised objections. . Yin Meci-jung, head of the women's team, said
with-displeasure: "While we and meribers work from morning till night, the
accounting section has nothing to do". Yin Mei-jung's remorks were dis-
cussed at a conference held on the industrial front. It was agreed thot

what she said was right. 7If the head of a production team has to work
together with members while exercising leadership, why can't functionaries

do the same?" Besides, Hsiao Kung-tzu, superintendent of the farm tools
plant, has set an example. Tt was decided to emulate Hsiao Kung-tzu.
Functionaries should take part in production while exercising leadership
over the factories and should manage the factories through productive work.
Lu Lung-shan, superintendent of the fertilizer plant, has learned both

how to make fertilizer and how to keep accounts. Hu Hsia-p'o, superintendent
of the united processing plant, has learned how to do the jobs of black-
smith and carpenter while taking charge of statistical and accounting work.
The heads of the methane station and agricltural machinery station are
comparatively skilled technicians. In this way, the dividing lines between
functionaries, workers and peasants have been removed. Functionaries ask
for no allowances and take the lead in production: this gives member

rasses a profound education. The masses love their factories as well as their
functionaries.

Worker and peasnnt are .ne: w.rk pcints mean wages

How the wages for workers be fixed? If they are fixed high,

members will reise objections. If they are fixed low, none will work in

the factories. Since the launching of the Yall-round men® campaigh, a new
situation has been brought about in the cooperative in which workers are
peasants - "peasants in the field and workers in factories'. The dividing
line between workers and peasants has been. obliterated. It is generally
agreed that "factory production means agricultural production and workers?
wages mean work points®”, Thus, with the exception of tractor operators

sent to the cooperative who receive wages,. all workers receive work points
for their jcbs and take part in distribution in the same way as agricul-
tural laborers. The work points are recorded in different weys. 1In the

case of pumping station where the work is stable, an annual contract is
sifned for work points; seven purp operators receive work points according

to the time of water pumping. In the case of the gronular fertilizer plant
where production goes on unchanged throughout the year, piece-wages have

been introduced. For 100 catties of fertilizer produced the cooperative
will credit the plant with 10 work points; the gixteen men working in the
plant will receive work points at different rates fixed for different

jobs - collecting fertilizer, pulling carts, drying fertilizer, sifting and
mixing, etc. In the case of the farm tools plant and the processing plant,

he work is comparatively stoble but experience is lacking; in view of
this, the cooperative recorded work points temporarily according to the standard
of technique; a worker whose technical standard is high would get 12 work
points in one working day, which is the highest standard for farming jobs.
Later, some members complained that some workers still got 12 work points
though they did not work in the morning. This was considered to be wnreason-
able. Therefore, it was changed to a system whereby work points were
recorded according to working time and different grades. That is to say,
technical standard is classified according to grade and attendance is
calculated according to working time. For instance, 10 work points are fixed
f-r third-gride technical standard i.e. 13 piints fur the merning, 4 points for
n.«n and h% p-ints for afterncon. If the worker cencerncd dees nct werk in the
2. rning, he will get 13 puints less. The piece-wage system is nct feasible in
the case of scme trial-precduced pr. ducts; in such cases, the nly thing to do
is t¢ record work peints accurding to time_ and pass gradually pass cver

}\ h?wplec wage system later cn. Ggnerally speaking, w.rk pcints fer
actory workers may not be higher or lower than the work points for agricul-

tural laborers., The Hsukuang No. 1 APC maintains three standards in the
course of concrete practice: (1) A person whose technical standard is high
shall receive the same amount of income as earned by an upper middle
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laborer even if he is physically weak; (2) A person who is physically strong
will receive the same amount of income as earned by an upper middle laborer
even if his technical standard is not high; (3) A person who is physically
strong and whose technical standard is high sholl generally receive the

same amount of income as earned by higher laborer or even slightly higher
amount., This will remove possible objections on the part of both those who
take part in industrial production and those who take part in agricultural
production. Merbers declared: ‘YWe will work wherever we are needed, as

we all work for the cooperative®. ' '

Rural work, rural systen

Shortly after the establishment of factories, a few people wanted
t> introduce the systems peculiar to large factories. Several members
working in the fertilizer plant worked only eight hours a day and came off
duty in the afternoon when the sun was still high, playing ball in the factory
premises.--This tcansed mch discomtent among member masses. HMembers cri-
ticized: ™'You are leaping backward when 2ll are leaping forward everywhere.
That is very bad".

The factories operated by an agricultural cooperative are, after
all, organizations within the cooperative which are different from large
factories. Yet they should not be operated entirely along the lines of
acriculture. What car be done? The APC monagement considered it necessary
to institute a set of systems, but such systems must suit rural conditions
and serve agricultural production. After discussion, several systems
were initially instituted: The working hours must be the same as agricul-~-
tural working hours; if a night shift is added, work points should be
recorded at therprogressive rate as a measure of reward. Wcrk clothes
(1ike gloves) in peneral are to be supplied by the cooperative; but as
peasants provide their own rain hats and rain clothes required in rainy
days, the work clothes required in factories should be provided by the workers
themselves. In addition, the factories also instituted such systems as
exaninaticn of products, delivery of materials into godowns, issuance of
materials etce The Management fixed charges for husking grain and milling
flour done on behalf of members; the factories are to keep accounts and
debit the members! accounts under centrzlized arrangements. Fertilizer from
the fertilizer plant is to be periodically reported to the Management
which will distribute the fertilizer to the production teams against tickets.
As to other jobs and living systems, no complete sets of regulations are
drawn up béforehand; the principle to be follcwed is to solve problems as
they arise. In a word, the system of management should be simple and must
not be made toc complicated in the case of rural factories.

Factories' production plans &re subordinate
to_agricultural production

Small factories must draw up annual plans as target of struggle.
The Hsukuang No. 1 APC draws up first of 211 an annual plan of industrial
output according to the needs for the agricultural development. The annual
plan is to be carried out seasonally. The plan is to be carried along with
the progress of agricultural production, and in this comnection the factories
put forward corresponding concrete tasks. For instance, in the current
campaign for shock harvesting, the cooperative wants to complete the summer
harvesting in 10 days under the following militant slogan: ‘'Turn the wheat
field into battle field and sickles and carrying poles into arms. Men
and women, the old and young, go to the field, The bumper summer harvest
is greeted with great rejoicing®. According to this demand, the farm tools
plant repaired and made 240 sickles and 120 hoes, repaired 38 sprayers and
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17 soil-loosening implements and installed 17 automatic spraying carts

three days ahead of schedule. At the same time, the plant organized

a repair team to repair farm tools for various production teams. The
processing plant pledged itself to mill flour day and night. The fertilizer
plant pledged itself to provide an additional 50 cotties of fertilizer

per mow. The winnowing team of the agricultural machinery station set
itself the task of completing wheat winnowing in 10 days. In this way,

the rural factories really serve to press forward agricultural production.
Members put up wall newspapers everywhere and song praise to their small
factories:

"Sharp sickles are needed for cutting wheat stalks
#As support is needed for a battle,

""Operate furnaces day and night

"To keep production abreast.

"The processing plant operates day and night,
WMachine-driven mills turn out flour as fine as refined sugar,
10,000 man-days are saved,

"Hard work and good food.

"Fertilizer plant operates day and night,

"To produce 50,000 catties before opening of buds,
""Ensure increase in cotton and wheat output,

"The small factory is anything but simple¥.

"

May 25, 1958
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SHANST INTEGRATION CF WORKERS, FPRASANTS AND SOLDIERS

Shansi Builds Up A Labor A¥my to Bring About the Integraticn
' “cf Workers, Pessants And Scldiers

(Peking Jen Min Jih Pao, August 15, 1958)

The countryside in Shansi is in the ccurse of forming more than
3,660,000 people Into a labor army which performs the rcles of wcrkers, peasants
and soldiers to bring about the integration of werkers, peasants and scldiers.

This labor army is to be formed with peasants of both sexes from 16 to
55 years of age in the province. It constitutes the hard-core force on the
agricultural production front. In accordance with the principle of tmilitant
life and militarized labor®, it will lead people of bcth sexes in the countryside
who are in possession of full, partisl or auxiliary labor power to push forward
unceasingly agricultural production and all kinds of socialist construction in
the countryside.

From this 3,000,000 strong labor army, people from 16 to 45 years of
age are selected as reserve workers. About 900,000 pecple (equivelent to 15
per cent of the labor power) in the province fall under this category. Pecple from
16 do 25 years of age (between 20 and 30 per cent are of the female sex) are
classified as hard-cOre reserve workers. They will werk in the industrial,
mining, and commnication enterprises of the hsien level and above in groups
and by shifts on a more or less permanent basis. People from 26 to 45 years
of age are classified as ordlnary reserve workers. They will work as casual
labor in the industrial, mining and communication enterprises, on the construc-
tion of large reservoirs and at other worksites 1n accordance with the need.
From among the young and able-bodied people between the ages of 16 and 45,
people of both sexes from 16 to 4O years of age are selected to serve as militia-
men. Young men from 18 to 25 years of age are to serve as hard-core militiamen.
They belong at the same time to the reserve force of the nation. In system of
organization, this labor army is made up of command posts (hsien), battalions
(hsiang), companles (cocperatives) and platoons.

The establishment of this labor army receives the welcome of the brcad
masses of the peasants in Shansi. At present, mere than 1,907,000 peasants have
participated in labor in the province. The work of publicizing, mobilizing and
organizing the building of the labor army will be completed baslcally at the end
of August.

The labor forces which have been set up earlier have shown the superiore
ity of getting organized in industrial and agricultural production. A "field
corps" (battalion) at Tungfengcheng hsiang in Hsinhsien which participated in the
construction of reservoirs has not only completed the task of training militiamen
but also double its rate of labor efficiency compared with the general level. It
completed in 50 days the reservoir which was originally estimeted to take 370
days to complete. A labor force comprising 3CO men took only five days of hard
struggle to eomplete the reservoir at Nitsunhsiang, Yangku hsien, which was
originally estimated to take ten days to complete.

The "workers, peasants and soldiers division" of Chinhsien which cem-
prises 5,000 peasants is made up in the main of demobilized servicemen and
militiamen. After its formation, the "division" marched to four reserveoir sites
at Changyuan, Yuehlingshan and Hsuyang to begin its strenuous work. These
worksites are provided with libraries, clubs, bathing pools, minlature hespitals,
gymasiums, and schools for training red and vocationally preoficient personnel,
for eliminating illiteracy and for military training to ensure that the labor
force is supplied with material and cultural needs.
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From the labor force already crganized in the Yutzu Administrative
pistrict, more than 1,700 Wreserve workers" have been drafted to help in the
constructlon of factories, mines and railways. In addition to this, the two
hsien of Tsinghsu and Chiaocheng in this administrative district have despatched
a fifield corps" (battalion) comprising mere than 2,000 people to participate in
the construction of the Fenho Reserveir.

This labor army is built for the purposes of meeting the need of labcr
for speeding up the develcpment of industrial and agricultural production,
fulfilling the need of more militiamen for building up national defense, and
manifesting the glorious tradition of the militiamen cf integrating armed strength
with labor. According to the estimated need of the province for premcting an
all-out leap forward in industrial and agricultural production, there is a
shortage of 1,500,000 men in labor power. In order tc solve the new problem
brought about by the leap forward in industrial and agricultural producticn,
the different places have launched new mass campaigns for the reform of tcols
and renovation of technology, improved the crganization cf labor, enhenced the
utilization of work hours, established collective mess halls and nurseries to
free women for labor. The educaticnal and lator system of studying and working
half time has been enforced. But the strained issue of labor supply has not
been thoroughly solved. - :

According to the experiment of the Yutzu Administrative District,
through organlzing a labor army to bring about the integration of workers, pea-
sants and soldiers, labor efficlency has been brcught up by abcut 30 per cent.
This labor army is not only capable of taking up producticn tasks of an arduous
and shock nature like farm irrigation and capital construction in ordinary time.
In case of need, part of the able=bodied labor can also be drafted to undertake
construction on a large scale and tc carry cut Comrmunist labor cocperation across
the borders of cooperatives, hsiang, hsien and even provinces.

hfter the establishment of the labcr amy, all pecple frem 16 to 25
years of age in the countryside will be hard-core reserve workers. They will
take up work in industrial, mining, and communication enterprises of the hsien
level and above in groups and by shifts on a mere or less permanent basis. This
ensures the mobilization of more than 380,000 people for the support of the task
of industrial and communicaticn constructicn during the seccnd half of this year.

The problem of industrial and agricultural production fighting for labor in many
places can thus be solved.

What is more impcrtant 1s that this method makes it pcssible for the
fostering of jacks-cf-all-trades fer national construction purpcses. Peasants
fit to serve as reserve workers have the opportunity of working in industrial,
mining and communication enterprises bty turn, thus acquiring the ideolcgical
congclousness of the working class, learning to master the advanced technology
of modern industry, and becoming sociallst workers with a capacity for both
agriculture and industry. Moreover, upon their return to the country81de bring-
ing with them the ideology of the working class, the industrial production
technique and the advanced scientific knowledge, they can provide for the
agricultural front more personnel with a certain technical level and the ideolc=-
glcal consciousness of the working class, thus accelerating the realizaticn of
technological revelution in the countryside. At the same time, the labor army
is also a good form of organization to give the young and ablc-bodied peasants
of both sexes political and ldeological educaticn.

The labor army for bringing about the integratlon of wcrkers, peasants
and soldiers has been built this time in Shansi on the foundation of militia work,
military -service work, and the reserve worker system of the past. The province
has a strong foundation on militia work. There are about 1,1C0,000 militianen
who are from 18 to ‘40 years of age. Among them, there are about 550,000 hard -core
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militiamen who are from 18 to 25 years of age. The reserve worker system in
the province, which was first brought into effect in May this year, has also a
good foundation. Labor forces this time have been organized by different places
on different foundations which were in existence according to the line of
"performing the role of workers, peasants and soldiers" and the new spirit of
Mintegrating armed strength with labor", Some were built, some were streng-
thened and some were reorganized.

An Important System In the Building of Sociallsm

- Shansi Jih Pao editcerial -

(Peking Jen Min Jih Pao, August 15, 1958)

The decision of the CCP Shansi, Committee Mconcerning the bullding of
labor forces to bring about the integration of workers, peasants and soldiers
in the countryside throughout the prov:moe" is in the course of belng speedily
implemented and enforced by all places i the province. A laber army with mere
than 3,600,000 people to perform the role of workers, peasants and soldiers, has
been preliminarily set up. This is scmething most exciting, for it represents
an important system in the building of soclalism. This system is not only
strongly realistic, but is also of critical and far-reaching significance. For
thls labor army to bring about the integration of the werkers, peasants and
soldlers will greatly strengthen the force for the building and defense of
soolalism. It will swiftly change the aspect of the labor front as a whole.

At the same time, it will further the growth of Communist factors.

The shortage of labor is a problem which has become more and more
acute since the emergence of the blg leap forward in the building of socialism.
In the current situation, it 1s estimated that the prevince will need another
1,500,600 men to promote an allwout leap forward in industrial and agricultural
production., Obviously, the shortage of labor has become a problem the soluticn
of which is of decisive signifilcance if we want to ensure that a big leap forward
18 to be made simultaneously in industrial and agricultural production.

But the strained labor situation is a difficulty which acccmpanies the
march of soclalist comstruction. It itself embodies many active factors for the
subjugation of difficulties. Over the course of the past half year or mcre, the
different places have made many successful rencvations to solwe the problem of
labor shortage. These include the launching of mass campaigns to promote the
technological revolution and the renovation of tovls, the improvement of labcr
organization, greater utilization of worklng hours, the scclalization of hcuse-
hold work, the liberation of women for laber, and the enforcement of the
educational and labor gystem of spending half time on study and half time on
worke. The building of a labor army to perform the rcle of workers, peasants
and soldiers is also a dynamic way to solve the problem of laber shortage.

Why is this? First, the building of a labor army to perform the rcle
of the workers, peasants and scldiers is to have the most dynamic labor power in
the countryside organized into an organized,disciplined, and militant force.
This 1ls extremely valuable in having labor efficiency enhanced. The experiences
of the Yutzu Administrative District have shown that the use of this labor army
in industrial and agricultural production is capable of ralsing the general labor
efficiency by about 30 per cent, even if it is required to take up the most
arduous taske. We know that higher labor efficiency signifies economy in laboer,
and economy In labor on a large scale is naturally of great help in overccming
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the shortage of labor. After crganizing "field forces" to perform the role of
workers, peasants and soldiers, the Tachianan Firelight Agricultural Cocperative
of Peitien hsiagg, Yutzu; raised its labor efficlency by 45 per cent compared
with the production quota, and there was a rapid change in the tense labor
situation, The fact is a persuasive testimony of this peint.

Second, because the labor army for perfcrming the rcles of workers,
peasants and soldiers 1s organized according to the principle of having indus-
trial and agricultural production collectively planned and simultaneously taken
care of, 1t can overreach the boundaries:of hsien hslang and cooperatives to
carry out labor cooperation on a large scale. This is likewise an energetic
measure for solving the labor shortage. Beginning this year, due to the
strained labor situation, the phenocmenen of industrial and agricultural production
fighting for labor has appeared in many places. With a laber army to bring about
the ‘integration of workers, peasants and soldiers, this problem can be solved with
greater ease. All the people from 16 to 25 years of age in the countryside will
become hard-ccre reserve workers. They will take up work in industrial, mining
and communication enterprises of the hsien level and abeve in groups and by
shifts on a more or less permanent basis. A reserve force for industrial con-
struction is thus stored up in agricultupal production. It basically ensures
industrial construction of a labor supplyv* The phenomena of idle workers and
waste can also be avoided when industrial and mining enterprises suspend opera=-
tion or operate on a reduced scale. The crganization and employment of labor in
this scientific way can ensure a big leap forward in industrial producticn as
well as agricultural pre¢duction.

The building of a labor army to perform the role of workers, peasants
and soldiers is not only an important measure to solve labor shortage. It is
also a way to narrow down the difference between the werkers and the peasants
and to nurture Communist factors. The general line of the Party for the bmiliding
of socialism calls for the building of China into a socialist country with modern
industry, modern agriculture and modern science and culture as socon as possible.
In order to accomplish this glorious and arducus task, we need personnel,
especially pearsonnel capable of doing all things.

With the reserve worker system in force, the several million peasants
in the province have a chance of working in the industrial, mining and ccmmuni-
catlon enterprises by rotation. This can help them not only to acquire a general
training in the ideological conscicusness of the werking ~lass, tc learn the
advanced technique of modern industry, but also to become socialist workers
who are capable of taking up both agricultural and industrial producticn.
Furthermore, after thelr return to the countryside bringing with them the ideology
of the working class, the technology of industrial production and advanced scien-
tific knowledge, they can provide for the agricultural frcnt numercus perscnnel
with a certain cultural and technical level as well as the ideological conscicus-
ness of the working class, thus accelerating the materialization of the techno-
logical revolution in the countryside.

In this way, after a number of years, there will be in the prcvince a
large number of up-to-date laberers with cultural and technical knowledge as well
as the ideclogical consciousness of Communism who perform the role of werkers,
peasants and soldiers, and who will become a hard-core force on the industrial

and agricultural fronts. There will be less and less difference in status be-
tween a worker and a peasant.

The building of a labor army to perform the roles of workers, peasants
and soldiers is also a good way to promote the militia system of M"combining armed
strength with labor®. As is known to all, the "combination of armed strength with
labort is a system of fine tradition in our militia work. It manifested its
enormous role during the years in the past. Today, with China moking big leaps
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The cooperative cadres realized that. as agricultural production had to
leap forward again and again in future 'and industrial preducticn was bound to
recruit more men from the countrycide,the . issue of labor shortage must be soclved.
So a general meeting of cooperative members was called to discuss the matter. ALl
were of the opinion'that due to labcr shortage, a shock force should be set up to
take up important work in the cooperative, and to use initiative to ccpe with the
task of sending labor to other places. .-All the cadres ‘and members of the coopera-
tive were united in thought, and after the summer harvest, they set out at once
to improve the organization of labor power.

The cocperative was formerly divided into five procduction teams. It
decided that these five teams should be retained, and the system of determining
work on the strength of production should remain unchanged. But 166 young and
able-bodied men and women with full labor power should be drafted frem the five
teams and organized into two shock forces.

v

Cne of these forces is called the “field platoon « It consists ef 66
people including men from 18 to 45 years of age, and women Prom 20 to 25 years of
age who are physically strong and are free frcm burden. It constitutes the hard
core of. the shock forces and the "field army". The members of this platoon are
required by the coeperative to fulfill twe tasks: first, to take up the most
arduous work in the cooperative; second, to get ready at all times to help other
places in industrial and egricultural proﬁhction and construction.

Inother force 1s called the "local platoon®. It consists of 100 people
including male workers from 16 to 17 and from 46 to 50 years of age as well as
female workers from 16 to 45 years of age. It is the "local platoon" of the
cooperative. The cooperative asgigns this platoon the. task ef carrying out the
ordinary field labor of the cooperative. Under ordinary circumstances, the
members of this platoon are to werk with the team as unit, but in case cf need,
the whole platoon will be organized to carry out shock werke

Apart from these two shock forces, the -ld, the weak, the disabled and
the children whe constitute the partial and auxillary labor power in the coopera=

tive are also organized as the M"service teamf'. They are given various kinds of
light labor.

The "field platoon® is at the same time an organization of labor force
to perform the role of workers, peasants and soldiers. When this fcrce was built,
the cooperative has clearly defined that the 58 young and able-bodied male
participants in the "field platocn® are the "reserve workers® of this year.

A1l of them can be freely drafted by their superiors.

In order to ensure that labor power is made available to the industrial
and mining enterprises in good time, the constitucnt members of the Mfield
platocn" have determined by the process of demccratic appraisal to name Pfang
Ssu-mao, Wang Wu~ho and six other young men as the first lot of "reserve workers'.
These eight mem are progressive in thinking, can real some, and are physically
strong. Four of them are members of the Young Communist League.

After the first lot of Wreserve workers" was concretely determined, the
cooperative has also laid down that nobedy is entitled to neglect agricultural
production on the ground that he is a "reserve worker. If any one is found to

have neglected his labor in the cooperative, his qualification as "reserve
worker™ will be rescinded.

In the "field platoon", with the excepticn cf six young girls, all
menbers are hard-core or ordinary militiamen. Because of this, the "field
platoon® is also a militarized organizaticn. Under the platocn, there are three
squads. The cadres of the platoon and its squads are all cadres of the former
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hard-core militiamen team. Their system is that no matter whether labor is
carried out .inside or outside the cooperative, they must observe the three
principles of militarized organizetién, militant action, and collective life.

After these twe shock forcee were formed and tock up production
arsigned by the cooperative, the Firelight Cooperative rapidly cvercame the
protlem of labor shortage. The people of the "local platoon® divided its members
to take over the routine work of the different teams. The "field platoon" exerted
its utmost efforts to take over the shock tasks in the cooperative. Because the
cooperative was short of manure when autum crops called for the application of
additional manure, the shock task of manure accumulation fell cn the Wfield
platoon®, The members of this platecn accunulated.manureall.day in the village
and the field and worked at the manure pits by lamplight in the night. After
four days and nights of hard fight, they accumulated mcre than 20,¢C0 piculs of
manure, and sunk five artificial manure pits which were capsble of turning out
4,000 piculs of manure every ten days. The phencmencn of manure shortage was
thus swiftly remedied.

The ccoperative planned to lead water to irrigate the crops, but
because no ditches were available, it organized the "field platoon™ to carry
out the work. The people of the M"field platoon" worked seven days and nights
in succession to dig eight ditches, and the question of water for the irrigaticn
of 3,000 mow of land was thus solved.

According to the statistics of July, the labor efficiency of the Wfield
platcon" was 45 per cent higher than the production quota. Each member was capable
of gaining 14 werk points a day, and some were capable of gaining as many as 17.6
work points a day. They had caught up with many lines of business contracted in
the past. In some lines of business, they had surpassed other cooperatives.

The second hoeing for 2,000 mow of major autwm crops was orlginally planned to

be completed in 20 days, and there was need for 280 more workers: Because of

the energetic attack of the M"field platoon coupled with the ener§etlc cocrdination
of the "local platoon", this task was completed in no more than 185 days.

The birth of the "field platocn® plsc opens upa broad road for the
vigorous implementation of the line of ‘“tcombining armed strength with laber® and
the enhancement of military training for hard=-core and ordinary militiamen. Every
morning at 4:;00 a.m., the reveille is sounded for the "field platoon' to assemble
the hard-core militiamen who live togethcr and other constituent members of the
tfield platoon®. They first spend half an hour in double march. Then they carry
out the shcck task assigned them by the cocperative with a militant spirit.

On the walls in the village, the hard-core militiamen have painted mcre
than 80 strcet targets. Every hard-core militiaman is required to practice target
shooting with three shots before and after meals. When they go to the field every
day, they bring with them arms and mobile targets. They practice their pace while
they walk, excrcise themselves in the field, and while they are at rest, they set
up mobile targets to practice taking aim and all kinds of shcoting posture. In
the evening, they divide themselves into four groups to study cultural and mili.
tary knowledge. Their slogan is: 'We are militarily trained as heroes to defend
the country, and are vanguards to work for the transformaticn of Nature. Turning
everything red with the integration of armed strength with labor, the rate of
yield at 1,000 catties per mow can be ensured.?

In the course of a little more than a month, all the hard-core militia-
men have scored outstanding achievements in labor and military training. In
alliance with production, the hard-core militiamen conducted two sessions of
ronge practice with live ammunition in which all the militiamen passed their tests,
and 94.7 per cent of them gave fine performances. Hard-core militiaman Chfang
T?ieh-lin was capable of gaining 17 work marks in his day labor. He alsc made use
of his lunch interval and resting time in the evening to make 7 wooden rifles, 20
tripods and 8 grenades for the militiamen. He kept five hogs at home, and every
day when he retumed from the field, he always carried with him a basket cf wild

vegetablgs. (Reproduced from the Shansi Jih Pao with abridgments by the Jen Min
Jih Pao.
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MESS HALLS AND CTHER COMMUNAL AMENITIES

Many And Good Common Mess Halls In Rural Areas

- Woments Labor Power Emancipated: A New Way of
Life Appears -

(Peking Jen Min Jih Pao, August 18, 1958)

Efforts exerted by the rural masses to establish large numbers of
peasant mess halls, nurseries, laundry units and sewing and kritting units,
and to effect semi-mechanization of grain grinding and grain processing are
enabling the labor power of women, who make up half cf the country's pcpula-
tion, to be further emancipated. At the same time, farm producticn and the
outlook of rural life have also undergcpe tremendous changes.

Statistics for the past few days show that in Henan Province mcre than
310,000 common mess halls have been set up, with a total memborship ac0f~unt:ing
for 71 per cent c¢f the total populaticn of the prcv:ane. In Liacning Province,
over 18,000 rural ccmmon mess halls, 11,000 sewing and knitting facteries (units)
and T1, OOO nurseries have ccme into bein In Tsinghai Prcvince over 240,000
peasant households in the agricultural sgicn have participated in the ccmmen
mess halls, and nurseries have been established everywhere. Besides, large
numbers of common mess halls, nurseries and sewing and knitting organizaticns
have been established both in highlands and in plains in Sinkiang, Kwangsi,
Kwangtung, Yunnan, Kweichow, Fukien and Anhwei.

These collective welfare undertakings , thanks to the fact the principle
of organizing production positively in accordance with the needs of productirn
development has been implemented, have achieved a marked result in guiding women
to par'blclpate in production. In Heilungkiang the establishment of more than
50,000 nurseries has alluwed more than 225,000 women to take part in summer plow-
ing. In the 21 hsien making up Yutz'u Adm:lnlstratlve District, Shansi, because
90 per cent of young children are locked after in nurseries, over 344,000 women
are allowed to get cut of Iitchens and grinding houses. In Hsinhsiang Adminis-
trative District, Henan, with the common mgss halls established, scme 800,000
women have beccme available for labcre In Tall hsien, Shensi, a.mcng the 26 200
women who have children ranging from cne to seven years of age, 25,000 were
required to prepare meals, make clothes and grind grain, and could not partlclpate
in production ccnstantly or were unable to:do so at all. Now that nurseries and
common mess halls have been established in every corner of the hsien, and
mechanization of sewing and grain processing has been realized, the 25,000
women are now allowed to participate in production all year round. Large numbers
of women stand on the forefront cf producticn, thereby easing to a certain extent
the strain imposed cn labor.

Owing to the fact that women can now participate in prcduction without
worries, "three satisfactory results" have been gained. Firstly, cccperatives
are satiafied with the constant attendance rate, high labor efficiency and better
fulfillment of production tasks. Secondly; cocperative members are satisfied
with the reinforcement of laborers and the reducticn of labor tenseness and working
hours. Thirdly, the whole family is satisfied with an increased family inccme and
the better health of young children. As a result, wherever the above-mentioned
social welfare enterprises have been undertaken, we cen sce an upsurge in pro-
ducticn, harmeny in family relationships, unity among neighbors, and the keen
study 'of techniques and culture.

The ccmmon mess halls and nurseries established in varicus places are
being developed smoothly, thanks to the fact that the conscicusness of the messes
has been genuinely enlightened, so that the masses are relied upon tc run these
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establishments and the spirit of simplicity, diligence and thrift has been imple-
mented. The different needs of the masses have been attended to. For example,
early in July, after the Tsinghai Provincial Council convened in Huangyuan hsien
a ccnference for this purpose, a chain of welfare instituticns were set up in

a matter of two or three days. In Ningchtiang hslen, Shensi, nurseries, mess
halls and maternity hospitals have been:dét up in every corner of the hsien in

a short span of five days. In Anyl hsieh, Shansi, nurseries and kindergartens
have been universally founded in ten days. Because in various places the masses
are relied upon to use their strength, and mutual-aid and ccoperaticn are
effected, welfare crganizaticn are being run economically and efficiently. In
Nitu hsien in the Chuang Autcncmous Region of Kwangsi, the masses use the hcuses
taken frcm landlerds as mess halls,and uge their own pots and appliances.
Cooperatives can now establish mess halls without incurring a large amcunt of
expenditure. ' The masses in Hsunhua hsien, Tsinghai, have established eleven
maternity hospitals, and both the state and agricultural cccperatives did nct
spend any money. In manhy localities, grain consumpticn has been wconcmized,
thanks to the existence of the ccmmon mess halls, and facts abcut waste of grain
being prevented are tco numerous tc mention here.

3¥* -)g“ C*

Ten Big Advantages of Ccmmcn Mess Halls

by

Hsiang Shan,
Chairman of the Women's Federation in
Ch'angshu hsien, Kiangsu Province

(Peking Jen Min Jih Pac, August 18, 1958)

Peimao hsiang of Ch'angshu hgieni Kiangsu Province, is a place bestcwed
with large broad fields but noted for its laber shortage. On the average each
laborer is required to till five or six mow of land. Every year when the time of
summer harvests and plowing arrives, a strgin is invariably impcsed cn the labor
force. This year, the problem of labor shortage is even more sericus. In order
to tap potentialities in various ways, apart from setting up nurseries, units

for removing night soil and laundry units, each of the 170 prcduction teams in
the hsiang has established a common mess hall. A total of more than 15,000
member households, representing 83 per cent of the total number c¢f peasant house-
holds in the entire hsiang, are partlcipating in the mess halls.

Establishment of Mess Halls Is A Popular Demand

During the busiest seasons every year, the masses in that hsiang used
to prepare their meals together. During the big leap forward this year, farm work
ig extremely tense. Women ccoperative members complain by saying: "Men werk
outside and do not care a bit abcut hcme. We have to do bethe We get fewer
work points if we dc not engage in prcducticn. But when we engage in preduction,
we have no time to prepare our meals." At that time, the Neo. 10 and Ne. 13
cooperatives, according to the demands of the masses, established cn a trial
basls a collective mess hall catering for four small teams, and the result was
goods The Woment®s Federatiocn in the hSiang then summarized this experience,
and, under the leadership of the hslang Party committee, worked out a unified
arrangement whereby common mess halls were established in the entire hsiang
during the period of spring plowing. ’
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Voluntariness, Fiexirtility And Ccnvenience Are
Principles For Establishing Mess Halls

When ccmmen mess halls were first set up, scme perple cherished scme
ideoclogical wcrries. More feared that they would be placed in a disadvantageous
positicn, that they wculd lose their freedom, and that the accriunts would be
confusede Grain-surplus households feared that they would be asked to surrender
their surplus grain for communal consumption. Scme rich househclds said: WThis
is real Communismi Our farms have already ccmmunized, now our grain is ccmmunized.
In future our houses and furniture will also be communized." Scme hcuseholds
short of grain or experiencing difficultjes in grain get the idea of depending cn
others. They go tc the mess halls and eat twice the quantity they wculd eat at
home. For all these ideas, persuasion and educaticn are being carried cut, and
four principles have been laid down following a discussion with the masses. The
first principle is that meals are given cn production of grain tickets, which
are cbtained according to the quantity of grain each one has handed over to the
mess halls, which will not be respcnsible for making any readjustment of grain
supply. The second principle is that voluntariness must be observed. In no
cage should collectivization be made ccmpulsorye The third principle is that
mess halls shculd be made flexible and gcnvenient to the masses. Acccrding to
the greinconsumption habits ¢f the magses in that area, mess halls in general give
two ration of congee and cne of rice. To eccnemize cn grain ccnsumption, substi-
tutes are used. Houscholds can, accordﬁhg tc their wcrk, make readjustment of
their fcod requirements. Mess halls supply cnly one or two kinds of dishes, and
ccoperative members are allcwed to bring their dishes along to the mess halls.
They oan withdraw their membership temporarily from the mess halls when they are
unable to work in the fields in the event of heavy rain. The fcurth principle is
that the size of the mess halls should vary in crder to give ccnvenience to the
masses. In villages where pecple are more concentrated, generally cne production
team should set up a mess hall, and in areas where the pecple are scattered,
several mess halls should be established.

Econcmical And Simple To Eat In Mess Halls

Houses, cocking-pots, cocking-furnaces, bcwls, tins and other indis-
pensable appliances are supplied by the masgses themselves. This will nct be the
buginess of agricultural cooperatives. People can order theirmeals from the
mess halls, which will see to it that the supply of meals is adequate and nct
a grain 1s wasted. At the same time, each mess hall keeps three current accounts,
recording the quantity of grain contributed by the members, daily receipts and
expenditures, and grain ccnsumption. Each of these acccunts is kept by cne parti-
cular perscn, and the procedure is simple, in that entry is made in the laboer
handbook of the members.

Many Advantages of Commcn Mess Halls

With the ccmmon mess halls established, wcmen are relieved frcm their
trivial hcusehold labor, and are playing a great role in accelerating production,
speeding up work and implementing the policy of running the hcme with diligence
and thrift. Favorable comments have been received frcm both the cadres and the

massese According to a general understanding, there are the follcwing advantages
of the mess halls:

(1) Labor potentialities can be tapped, and the wemen®s role in the
field of labor can be fully developeds In the entire hsiang, 4,900 women are
participating in labor. In the past 520 of them could not participate in pro-
duction because of their household work and over 3,300 went to work late and
left early. On the average each cne of them could cnly work for six to seven
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hours; also, because the time fcr msals was not fixed, the time for them to go
to and leave work was not the same for everyone. It cften happened that workers
lay idle walting for the start of work, and at least one hour every day was
wagted., After the establishment of-mess halls, the attendance rate can be ralsed
generally by 10 percent, the number. of hours spent in wecrk increased by 20 to 30
per cent, and working efficiency by 40.to 50 per cent.

(2) Grain can be consumed and ‘saved on a planned basis. Whereas
individually each family did not_have a plan:for grain consumption, thus gliving
rise to waste; in the mess halls, every .one has a plan for grain consumpticn,
which is thus reduced. For instance, Yin Fu-yuan, a member of the No. 2 Coopera-
tive, and his family consumed eight catties and two taels of grain per day; nww
in the mess hall they coneume seven cattlies.

(3) Waste in the consumption of firewcod can be reduced. The 44
households in the fifth team of the No. 2 Cooperative criginally consumed 680
catties of straw; now they use 250 catties of firewood.

(4) Mess halls can help in the accumulation of fertilizer. They are
now using cocking ovens, and the residye that remain in them can be ccnverted
into fertilizer. Mess halls throughout the hsiang can produce 1,600,000 catties
of such stuff.per month. i

(5) Incidents of fire and children being drowned can be prevented.
During summer harvests and plowing last year, because children had to prepare
meals and lock after the home, more than ten cases of fire and children being
drowned occurred. No such thing has ever happened this year.

(6) The arrangement cf work is facilitated. Cooperative cadres report
that in the past they had either to beat drums and gongs or to go here and there
befcre they could hold a meeting and direct the worke. Now they can simply make
an announcement in the mess halis, and everything turmms out all right.

(7) The strengthening of ideological education can be facilitated,
and socialist atmcsphere activated. By making use of leisure hcurs of their
members, cooperatives organize them to read newspapers and listen tc broadcasts
or convene short meetings, tc make reports. In this way political work can be
regularized, and education further extended.

(8) The activities cf wiping cut illiteracy can be carried out before
and after dinner. Every day ccoperative members are tanght four or five charac-
ters by writing these characters on the blackboard inthe mess halls.

(9) Owing to the reduction of household labor, both old and young are
allowed to engage in sideline occupaticns, and the Inccme of the cocperative
members can be increased.

(10) The result of such way c¢f doing things is this: Members can achieve
an "early seascn"™ in production, tbetter quality", "High yleld of autumn harvestsh,
"greater labor capaclity™" and "more work pointst as well as "higher income after
autum. Ying Chuen-sheng and his wife,of the eleventh team cf No. 10 Cocperative,
have three children. Last year his wife only had 30 work days, and their-life was
difficult. This year, with the mess halls and nurseries established, his wife has
had 25 work days in the period of spring plowing alone. Therefcre, Ying said:
"After the mess halls are set up, I have changed frcm a debtor to one who has
surplus capital.n
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"In the past people, while working in the fields, were worried about
their homes. Husband and wife often quarelled over their meals when improperly
prepared. A moment of carelessness resulted in children being drowned and houses
being burned; all kinds of unfortunate things could happen. Now we have mess
halls and nurseries; children are looked after, while meals are supplied, mare
work pcints are obtained and the quality of work ralsed. Cne can devote the
whole mind and soul to preduction. We women are emancipated in the true sense

of the word.® This is the praise of women ccoperative members for their new
life.

How the Mess Hall of the Pa I Agricultural
Cocperative Became A Success

by

The Work Team of the Grain Department of Hupeh
Province

(Hung Chti /Red Flag/, Issue No. 5, August 1, 1958)

<

Whenever mention -is made of the mess hall of the Pa I éﬁhgust ;7
Cooperative, Chingshan hsien, Hupeh Province, praises are heaped on it by both
its cadres and members. Broad smiles cn their faces, they wculd burst cut in
onec voice: "As consolidated as our cooperative, this mess hall is unbreakable
even when it i1s beaten with a clubgt®

The peasants of this cooperative like the mess hall becauseit has many
advantages, conducive to the development of producticn and the improvement of
living.

In the first place, it saves manpcwer and increases the income of
cooperative members. Before the mess hall was started, the housewife of every
household busied themselves all day long cookinge. Because of this, 28 wcman
merbers could not find the time to take part in production the year round. After
the mess hall was set up, a kitchen staff of only 15 is now capable cf taking
care of the cooperativets 252 households. ‘Many woman members now find it possible
to participate in production. Chu Chi-fang, a wcman member, in 1955 gained cnly
7 wage points,but in 1957 after she jcined the mess hall and worked hard in the
field, she accumulated a total of 1,856 wage pcints to her credit.

Mcreover, as all cooperative members eat at the same time during meal
hours, they go back to work again at the same time, thus there is no waste of
time. For this reascn, each man can gain 1.1 extra wage pcints a day cn the
average and a woman 0.8 extra wage poin“s. The cooperative has 467 members.
Calculated cn the basis of 300 working days a year, there would be an increase
of 13,314 wage points for the entire membership. This would contribute rmuch
toward overccming the shortage of manpower in the countryside.

In the second place, there is the econcmy of grain. The per capita fecd
supply (frem what is grown by the cooperative, plus what is supplied by the state)
of the cocperative during 1956 was l.4 catties a day. But since at the time not
many cocperative members ate at the mess hall and most households cocked their
own food, and since the amount of grain received under planned supply was in-
sufficient, over 70 per cent of the cooperative members asked for more grain.

This had hampered prcduction and made it necessary for the state to sell over
30,000 extra catties of grain.
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With the mess hall set up, ccnditicns are quite different. In 1957,
the daily consumpticn of grain per perscn was only one catty cn the average,
and the cooperative fcund it possible to cut down its state supply by 85,498
catties a year. For instance, ccoperative member Peng Shih-hsiang, with a
family of eight members, consumed 3,89l catties a year in 1956 before he joined
the mess hall. But in 1957 :after he did, the total grain. ccnsumption by his
family was only 3,498 catties, a saving of over 390 catties.

In the third place, with food prepared by the common kitchen, much fuel
is saved, which in turn cuts down the expenses of each cooperative member. As
this cooperative is located on a piece of flat land, firewocd is hard to get. For
six months of the year, a shortage of firewood is experienced. After winter crop
is sown, usually 50 per cent of the cooperative?s manpower has to be spared for
trips to the mountains to gather firewoocd, otherwise a large quantity of straw
and grass has to be purchased for use as fuel. Tecam Nc, 1 of the cooperative
figured that when meals were prepared soparatively, each househcld wculd have to
use at least 15 catties of firewood a day, but the commcn kitchen of this team
cooking three meals a day uses only around 4CO catties daily, averaging seven
catties a day per household, which means a tremendous sa¥ing of fuel.

In the fourth place, it will facilitate the raislrg of live hogs.
After cach team cf the cooperative sta:féd its own mess hall, it set out to
organize at the same time an animal husbandry team, ralsing ii\re hogs oollective-
ly, with a special perscnnel placed in charge of growing animal fodder and feed.
The left-over from the kitchen and the dish water are all used to feed pigs
without any waste. As a result of.such efforts, the cooperative last year raised
583 pigs, exceeding the number of pigs raised before the start of the kitchen by
150 per cent. There are 998 persons in the whole cooperative and it is planned
that the number of pigs raised collectdvely this year will reach 998, one pig
for each perscn.

The benefit to be derived from the operation of a common kitchen has
been known to the members of the Pa I Cooperative since 1955. However, the
kitchen was nct well run when it was first starteds Thrice did the cooperative
try and twice it failed, the main reason being that it was i1l managed. At the
time, the members of the cooperative had three things to worry about: first,
the kitchen might not be rationally operated; second, the perscns in charge
might become corrupt; and third, the well~=tc-do peasants would hestitate to Jjoin
lest it be found out that they are better off. A careful astudy and analysis was
made in April 1956 and it was deemed that while the operaticn of a mess hall is
entirely in keeping with the basic desire of the masses for the development of
production and the increase of income, its management must be improved and the
people must be dispelled of their misgivings. It was then decided the following
steps should be taken: -

First, the work was carried deeper and an example get, surstantiated by
facts, to earnthe confidence of cooperztive members. With the mess hall cf Team
No.l as-the keypoint, the poor peasants and activists using the mess hall were
called together to sum up its merits and shortccmings, questions concerning the
magses were railsed and sclutions found, enabling the mess hall to improve its
werk considerably. In the past, when a person joined the mess hall, he would be
issued the same amount of rice as others, no matter how much he ate. Later, it
was considered practical to weigh the amount of rice each individual couwld con-
sume, -and the coupon was issued to him according to his exact requirement, i.e.,
those who eat more were issued a larger quantity while those who eat less, a
smaller quantity. Thus was the irrational state of supply eliminated. In the
past, the number of meals prepared was taken as the criterion for fuel charges
and cooks? wages, but since scme people eat more and other less, it was unreason-
akle for the burden to be shared equally by the cooperative members. As a result,
the mess hall could not be consolidated.
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With changes-effected,-ocharges-areow based on ~the amomt of. rice each
household consumes. The cooks are pald wages as other members in the team but.
are given extra pay if they work on festival days and during vacations - more
work, more pay. Rice is issued to them in the exact amount they require. Accourtes
are rendered every day and announced once a months In case of any deficlt, it
would be shared by all those using the mess hall in proportion to what they pay
for thelr meals, to the fairness of all,

Apart from this,the mess hall alsc makes it a point to sec that the
dishes served are gocd in variety and enough in quantity and according to the
demand of the ccoperative members. Rice, porridge, bread and green vegetables
are made available evory day, with meat, fish, etc. served during the mcnth.
Tea and bolling water are supplied. The maternity cases and patients are given
necessary care. Every household ncw feels satisfied with and every person is

happy about the mess hall which is getting ever more consclidated with the passage
of time,

The second step was to get things organized and the management streng-
thened. 4 mess hall administratlve copmittee was set up, with the cooperativets
financial and eccnomic chief concurrently in charge and with the participation
of relevant persons. Then each team set up an administrative team of its own
under the direction of its financial aﬁh eccnomic chief. The principal task of
the administrative team is to scrutinize accounts and supervise those in charge
to make public their accounts on time, to hear views cf the masses regarding the
work of the mess hall, to find timely sciutions to problems discovered, and to
call meetings pericdically to discuss ways and means to improve the work of the
mess hall. As the leadership is strengthened, the management system is improved
from time to time and the reascnable demand of the masses is given timely atten=
tion. The chfil and hsiang leadership attaches great impcrtance to the mess hall.
At each assessment meeting held In the ch?ﬂ, the work of the mess hall is brought
up for assessment, which has greatly enccuraged the Pa I Cooperative. This is
also one of the reasons why the mess hall can beccme more and mare consclidated.

The third step was to adhere strictly to the principle of voluntariness
when it ccmes to thé questlon of membership. A welle-run mess hall has many advan-
tages to the masses, but like entry into the ccoperative, it is entirely volun-
tarye In the Pa I Cooperative, the mess halls are all established along this
principle. Usually, the cadres ccme to join first and then the masses; the
poor peasants first and then the middle peasants, all on their own accord. If
one member of a family wants to join the mess hall while the rest are unwilling
to do so, he cannot be acceptede In so doing, it does not disturb the peace cf
that family. To those who do not want tc join,grain and firewood are issued
according to the principle of distributicon. Seeing that the principle of volun-
tariness is followed and that the mess hall is being better managed all the time,
those who coriginally were not interested in the mess hall are willing to join it.

As improvement 1s made all the time, the Pa I Mess Hall is becoming more
perfect. Beginning with 1957, a mess hall was set up in each of the cooperativets
five teams, with 252 households all joining.

Recently, numercus steps have been taken to make a further leap forward
in the work of the Pa I Mess Hall. After public discussion, it was decided to
pool all the land retained by cooperative members for private use into their
respective teams, t¢ grow vegetables using special personnel assigned for the
purpose, sc that they can supply sufficient vegetables to meet the needs of the
masses. Besides, a system has been instituted to ensure thal the mess hall is
kept clean, hot water is supplied for baths, and that after the day's work, each
cooperative member has gocd and clean food to eat and enough water to bathe with.
It is also planned that after the wheat harvest, there will be straw with which’
to build a new mess hall for each team, so that the whole team can eat together,
listen to broadcasts and announcements as to production tasks, read newspapers
and engage in recreative activities together.

3* ¥* ¥*
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The New Life of A New-Era
by
Tien Kang

(Peking Jen Min Jih Pao, August 18, 1958)

Our state 1s now in an era of big leap forward, Socialist construction
enterprises of all categories are progressing in a manner in which "cne day's
speed equals to that of 20 years", All that stands in the way cf the big leap
forward will be removed or transformedj all that helps will be brought forward.
In the bread countryside, according to this need, commen mess halls, nurseries,
and mechanized sewing and knitting units have been born, and hcusehold labor has
been socialized and collectivized. This is the sprout of a new way of life of a
new era.

On the heel of the big leap forward, the prctlem of labor shortage has
appeared in various areas. Wcmen, making up half of the populaticn, constitute a
mighty force. To free them from household labor and allow them to participate in
production shoulder tc shoulder with men will to a very great extent help solve
the contradicticns created by the labor'#hortage, and enable our socialist ccn-
structicn undertakings to proceed at a higher speed.

But‘thesignificance of sccializaticn cf household labor does nct merely
confine itself to the soluticn of the contradictions between the b1g leap forward
and labor shortage. It will also deeply influence our life in various ways.
Women leave their homes and go to the farms and factories. This in itself will
basically change the relaticnships between them and scciety. They have become
direct participants in sccialist constructicn. They carry cut all sorts of
social and cultural actlivities that men carry cut. Thus, full equality betwecen
the two sexes will be achieved, enabling women to develop in the same way as men,
and enabling themto acquire a ccmplete and thorough emancipaticn in all respects.

The socialization of household labor also does nct limit itself to the
emancipation of wemen: It will inevitably promote the collectivizaticn of the
peagsants. In the end, this will not cnly enable social procductive forces to
develcp at a faster speed and furnish many more favorable conditions for the
elevation of the cultural and scientific levels of laborers. It will cultivate
the ccllectivist spirit of the people. When people act as one not only in pro-
duction labor but also in eating and clothing and in upbringing their children,
they will feel that they are members of a collective group, and the collectivist
thinking will grow in the communal lire.

Te cherish doubts and worries on the socialization of household laber
is an unnecessary mistake. GCountless facts have proved that the socialization of
household labor is beneficial to all, and harmful to none. Take the ccmmen ness
halls in rural villages as an example. These ccmmon mess halls have prevented
any "waste of grain" and "grain shortagem, and saved more grain. Certain cadres
doubt the socialization of household labor, particularly the establishment of
ccmmon mess halls. This is because they under-estimate the ideological con-
sciousness of the peasants. Such defects as distrnsting the masses and failing
to see the speedy elevation of the consclousness cf the peasants during the big
leap forward should be overccme as quickly as possible. Alsc, the anxiety of
some people in this respect 1s mainly caused by so-called “habits". O(nly if we
make every effort to make a goed job of political and ideclogical work, adhere to
the prlnciple of voluntariness, and let the activists operate common mess halls
and nurseries, will the anxiety of these people soon be eliminated. The big leap
forward needs coordination in all aspects. A new era also needs a new life..
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Beautiful Prospects And Graves
by
K'ahg Cho
(Peking Jen Min Jih Pao, August 6, 1958)

While American and British jmpertalism is engaged in aggression against
Middle East countries, we are living in beautiful surroundings in the countryside
where buds of Communism are sprouting everywhere.

China 1is moving forward at the speed of space flight. Not long agc,
peasants who were in their fiftles were worried because they might not last long
enough to see the gecod days of Communism. Now even the octogenarians and
nonagenarians cheerfully and firmly believe that they can enjoy the happiness
of Communism. Some old men even firmly believe that they are already living
in an age of Communism. The old husband of Aunt Hsieh Kuo=-chen of Tassukochuang,
Hsushui hsien; is 87 years old this year. Scme days ago, when the village power
plant began to produce electricity, he went out to the brightly 1lit street at
midnight one night and sat there aione, refusing to go tc bed. His old mate,
retuwning home frem a night shift in the fields, was astonished to find him
still up so late and urged him to go #¥me. He said to her:

"You go home first if you feel sleepy. I want to taste Communism herei®

Of course, generation of power dces not amount to Communism, but there
is a great doal of truth in what the 87-yecar-cld man said. Like all other
agricultural cooperatives in Hsushul hsien, Tassukochuang has its communal
kitchens and mess halls for some time. Cne of the mess halls is for the exclu=-
sive use c¢f children and the aged, who enjoy certain privileges. A nursery was
alsc set up a long time ago, the children in the nursery are supperted, nct by
thelr own parents, but bty the cooperative. More important still, private plots
of land have been abolished and all grave mcunds have been levelled in Tassuko-
chuang as in all other places in the hsien. All the plgs are fed and kept by
the cooperative. All the old and dilapidated houses and kitchen ranges have
been pulled down. Unfired bricks are used in the fields, while the better grades
of bricks are being used fcr bullding houses. The houses, when ccmplebed, will
be allocated according tc the number of people in a hcusehold and not according
to the number of rooms formerly occupied by each hcusehold. The supply and markete
ing cooperative and credit cooperative have beccme part of the agricultural
cooperative. Work in this respect, following the abolition of fairs throughout
the hsien, is gradually reducing the gap between the urban and the rural areas.
The agricultural ccoperative alsc owns over a dczen machines. There are factories
for focd processing and making fertilizer. There is alsc a sewing department and
a barber shop. Focllowing the overall adjustment of land, management of the fields
has become specialized as has the management of factories. The crops grow wonder=-
fully well under this system of managemént. Soon the club house will have lantern
slide shows, broadcasting, books, music, and everything. In a word, new buds
of Communism are sprouting in Tassukochuang and everywhere in Hsushui. The system
of peoplefs communes, which are impregnated with Communism, is beginning to take
concrcte shape here. Who would have thought one year ago, or even a few months
ago, that such a perfect ideal could be realized within such a shert time? The
Party?s general line and the magnificent, inexhaustible creative power of the
Chinese people are enabling us to live not merely twenty years, but two hundred
or even two thousand years, in a day.

I do not intend to dwell any longer on the beautiful prospects of
Tassukcechuang. However, I have to mention here once more the time when electric
power first became available there. It is the first rural power plant in Hsushui.
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On the night of July 18, the hsien authorities held a 10,000-man mecting to
celebrate the completlon of the power plant. As socn as the plant started
sending out current, all the electric lights in the place went on, and all at
cnce the hearts of the 300,000 pecple of the hslen were 1lit up and glcwed with
warmthe It was a Joyful rally of deafening cheers. But socn the joyful cheers
turned into a roaring sea of wrath as the 10,000 people who gathered there raised
their arms, shouted slogans against the Amerlcan and British imperialist
aggression against the Middle East and pledged themsclves to suppcrt with all
their might the struggle of their Arab brethren: The boundless wrath reached
the skies. It was not only the noise and the ferver of the pecple. They were
encouraged bty the beautiful prospest of electrificaticn and angered by the
piratical acts of the imperialist pcwerg. People immediately took action. They
are tryig to excel themselves. Tassukochuang agrlcaltural ccoperative has led
the rest by raising its target of 10,000 catties of grain per mew this year to
15,000 catties per mow. A number of hsiang are already producing 10,000 catties
per mow. The pcople © have guaranteed higher yields per mcw and hlgher ylelds
over large areas, so that they may overtake Britain and “the United States in
producticn socner and give support to the Arab pecple. The piratical acts of
the imperialist pcwers stand in sharp coptrast with the electrificaticn of rural
China. The electric lights inflame the peoplets fervor, while the black deeds
of the pirates anger them so that they werk all the harder.

AT

The increase in fervor for work is not confined to Tasukcchuang. Thou-
sands of citles and rural districts all over the world are in a great leap forward
in constructicn like Tassukochuang. There are millions and millicns of people
who have already shaken off or are shaking off the yoke of colonialism, and
there are millions and millions of people in the capitalist countries too, who
arc fighting for peace and democracy. All these people are vehemently protesting
and taking practical action against the crimes of ‘the American and British pirates
and are giving support to their Arab brethren. In the people's camp the pcpu-
lation is larger, the people are willing to wcrk, they have justice, they have
the best weapons, and therefore are like the r131ng sun. The imperdalist powers,
on the other hand, can make a stand in no department at all. The priates are
like the setting un, and their mad aggression is like its parting glare. The
royal rulers of Irag, whom the imperialist powers painstakingly brought up, have
been overthrown by the people in iess than two hours. That:shows that the priates
are collapsing at a flying speeds There is no future for imperialism, and where
it starts aggression there its grave will be. In rural China, grave mounds are
being levelled and public cemsteries bullt. But the body of imperialism has no
right to be buried in a people's public cemetery. There is no place fcr a ceme-
tery fer imperialisme. Imperialism will find no place to bury itselfl
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(2) Horses and carts, farm implements, fishing boats, and fish nets
not yet paid for will be converted into investment in the cooperative, and
there will be no further repayment (this article has not yet received final
decision, and some advocate repayment at a postponed tlmeg

(3) Fruit trees by the side of houses, and trees giving shelter to
houses are transferred to the cooperative without compensation.

(4) Privately owned tailcring establishments and barber shops are
transferred to the cocperative, small merchants and pedlars are abolished, and
the stores operated by the cooperative will take over their business.

(5) Private houses may be self-occupied. If hcuses are rented out,
the income goes to the c00perative, while the latter also assumes responsibility
for maintaining them in good repair. If private buildings affect production and
unified plans, the cooperative may pull them down, and allot sther buildings te
the owners rent fres. In additicn, there will be the planned and unified develcp-
ment of a housing scheme, the building of a modern village.

In order to break down superstition and to increase arable Bnd; the
original graves are all to be removed and buried deeper. Some factory bulldlngs
and walls of kilns have been erected with tablets from graveyards, and the peasants
in general have not shown any feeling of dissatisfaction. When we visited a lime
kiln, the people there spontaneously showed us the tablets cn the walls, and they

seemed to take pride in them, implying that the peasants had long since got rid
of superstition.

For the building of the farm and to realization of Communism, the pea-
sants at the time of the merger voluntarily expressed their readiness to write off
debts due them by the cooperatives for the horsés and carts given up. Many people
voluntarily donated gold, silver, copper, iron, silver ingots and silver dollars.

This place is not yet a state farm. If the monthly wage system is
realized this year, it does not mean the state of Communism in which there is
"o each according to his needs™. Moreover, it will be inappropriate to refer
to it either as a "farm" or as an Magricultural precducer cooperativet, for already
it is not a simple organization for agricultural preduction. In additicn to
agriculture, the cooperative also takes up.animal husbandry, forestry, fishery,
salt making, apple growing, and tussah keeping. - . In addition there are
also 98 factories and mines, including factories for the processing of grain and
fodder, brick kilns, lime kilns, iron smelters, cotton gins, and alcohol works.
There are also many stores and credlt organizations, schools and hospitals.
These enterprises and 1ndustr1es, and subsidiary prcduction activities are led
and contrclled by committees dealing respectively with prcducticn technique,
finance and eccnémics, machinery and electric power, capital ccnstructicn,
animal husbandry, and culture, education and hesalth.

Though Communism has nct yet been reached, the march forward toward
Communism nevertheless has been greatly accelerated with the expansicn of the
cooperative. Many things which could not be taken up in the past are now smocthly
carried cut. Many things which in the past tcok many years to acccmplish are
now completed within a very short time.

Mechanizatlon And Electrification Greatly
Accelerated

Mechanizaticn and elsctrification are aécomplishments which pecple have
always looked upon as possible only in the very distant future. Now it appears
to be realizable very soon. This cooperative already has one steam bcat and five
heavy motor trucks, and will gradually increase the number. It also has sixteen
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tractors which are equivalent to 20 standard tractors. It is planned to increase
the number next year tc 80 standard tractors (including six large tractors of the
Stalin No. 80 type), so that all farming will be mechanized. Fifty-six electric
and other motors are in use, and some increases will be made this year, sc thet
the processing of agricultural products: and the irrigaticn of the-fields will be
completely mechanized. Electricity comes from the state power station, and
already 20 1i of high tensicn wires haye been laid. Electric lighting is enjoyed
by more than 30 producticn teams. It is planned to lay ancther20 li of high ten-

sion wire next year, so that electric lighting will be available t0 all hcuseholds
in the cocperative.

In the headquarters of the blg cocperative and many of the work dis-
tricts, wired brcadcasting stations have been erected, the largest of them being
as blg as the staticn of Kaiping hsien. M,re than 2,220 loudspeakers have been
installed, and all villages, large and small, can listen tc broadcast music and
other propaganda items. In the field of communicaticns, it is planned next year
to build a trclley bus service, or to operate from 4 to 5 motor buses for the
special use c¢f passengers. <

The major guarantee for the speedy realization of mechanizaticn and
electrification lies in the possibility now to use capital funds in a highly
concentrated manner. During the past tya years, the seven cooperatives accumu-
lated capital to the total amount of ¥14670,00C. When they were merged into a
siugle cocperative this year, the planned producticn value totalled ¥25,C00,000
(due to drcught, the actual cutput may be slightly lower), and the accumulation
for reserve (not including prcducticn ccst) is about 20 per cent of this, cr
¥5,000,200. According tc the computaticns of the leadership perscnnel of the
cooperative, it will need cnly ¥2,000,C00 fer the realization cf mechanization
after autumn this year. It is clear that sc long as the central and local
industrial departments produce sufficient machinery and electrical supplies,
there is no question of the availability of purchasing power at this end.

Agricultural Capital Constructicn Grea*ly
Accelerated

The original Tung Kuang Ccoperative engaged in a project for the
restoraticn of a reserveir which involved 90,600 cubic meters of earthwork.
From March till June this year, cnly 30,000 cubic meters cof earthwork was
completed, and it looked as if the reservcir would not be usable this year.

But after the merger of the cooperatives, the big cooperative ccncentrated a
force of mere than 1,500 pecple and put inko use many large wagons, motcr
trucks, and tractors. With only 12 days cf shock effcrts, the remaining 60,CC0
cubic meters of earthwcrk were finished. The orlginal Hungch'i Cooperative
undertock the repair of a sea dike involving 5C,000 cubic meters of earthwork,
and it was planned to employ 1,500 pecple for 20 days on the job. The big
cooperative concentrated a force of 15,000 pecple cn the job which was finished
in eight hcurs. Such examples are numerous.

But this is cnly a beginning. After the autumn harvest this year, the
big ccoperative will start the building of a large dam aleng the sea, so that
the sea water cannct reach land; and water ¢n the land will nct flow into the
sea. In this way, facilities will be available for the develcpment of a fishing
port with an area cf 500 hectares, a salt bed of 1,000 hectaros, and paddy fields
to the extent of 2,000 hectares, leading tc¢ an annual increase in production of
70,000,000 catties cf salt, 2,000,0C0 catties cf fish, and 53,000,000 catties of
grain, with a tctal value of ¥6,000,000. The project is gigantic and calls for
2,00Q,000 man-days. In the past two cocperatives had taken up the ldea but
could not carry it cut. In the first place, manpower was lnadequate, and in the
seccnd place, the Interests of the cooperatives were nct identlcal, and each had
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its own consideraticns, so that the project could not be successfully organized.
The peasants--had sald, "Everybody saw this piece of fat meat, tut ncne had the
capacity to devour it " Now that the big cvoperative has been formed, the
question is sclved. The tig cooperative 1is preparing to concentrate 20 00
workers to spend 100 days to complete this project.

In the matter of water and soll ccnservation, ‘during this year there
are to be repaired 200 ordinary water-detention dams, 'so that even in the hilly
areas water can be ccnserved for irrigiticn. This will mean the complete-
proviolon cf water conservancy facilities for the whole area.

In additicn, before spring cultlvatlcn next year, 3,000 hectares of salty
and alkaline land w1ll alsc be transfcrmed. Over each hectare of land 400,007
cattiss of mud and 20,000 catties of manure willl bte pcured. In this way the
arable land will be raised three inches highsr.

There are also many plans fcr deep plowing, afforestation, and hcusing,
which are not enumerated here.

The guarantee for the fulfillment of these gigantic plans, apart from
the concentrated use of capital funds on a large scale, is to be found in the
large-scale unified regulation of mangﬁyer, which 1s a decisive factcr. The
unified regulation cf manpcwer by a large cocperative is much mere convenient
than organized c00peration among small cOOperatives, and the results are also
much greater.

Peasents No Lenger Awed By Natural Calamities

Wken the east is dark, the west is lighted. When cne trade is not
doing well, another trade thrives. Calamities are thus eliminated naturally.
The inccmc and living of members of the cooperative have greater guarantees.

Whether it be agrliculture, fishery, or apple cultivation, there are
gocd harvest years and bad harvest years.. Viewed frum space, every year either
certain villages here, or certain villages. there, suffer from calamities. Thus
under the conditions of the small cooperative the income and living of the members
still donot have full protection (although'they are supericr compared with indivie
dual economy). But new all is well. Everybody has joined the big ccoperative.
When this village suffers from a calamity,' another village reaps a bumper harvest.
When agriculture suffers from a aalamity the losses can be made gocd bty industry
and subsidiary producticn (this is the 51tuatlon this year). The rural people who
for centurles have constantly suffered under natural calamities can now get rid of
the calamities. Their inccme is definitely guaranteed. ’

Will a Mpoor cooperativet hold back a "rich cooperativef'? No. Some
small cooperatives, like the Honantsun Cooperative, were criginally very poor.
After joining the big cocperative, they did not pull back the others. (n the
ccntrary, all have become richer, and the poor cocperative has also become a rich
cooperative. The reascn has been that the big cocperative ccncentrated forces to
sink deep wells and lay electric wires in the area, developing 180 hectares cf
paddy fields, thereby greatly raising the output in the area.

With inccme guaranteed and increased, the living conditions of the pea-
sants have alsc improved. Many ride bicycles, wear wristwatches, and have radio
sebs in their homes.- The people dress scmewhat similar to people in Peking. The
girls working in the fields scmetimes dress themselves as if they are gcing to a
dance party. They have not only generally caught up with but even surpQSSed
the well~to~do peasants.
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, In the field of agricultural preducticn; during the time cf the small
cooperatives, in order tc attain self-sufficiency, many ccoperatives had to
cultivate grain cn land suited to ccttcn, -and cultivate cctton cn land suited
to grain (such conditicns still existed here last year). Now that the ccopera-
tive has been enlarged, cultivation can be carried out preoperly accerding to
the special nature of the land, and the use of the land 1s further enhanced.
This also reduces calamities and increases income.

Manpcwer in different villages varies. In scme there is a surplus, in
others there is a deficiency. In a cooperative with inadequate manpcwer, scme
land is often cultivated in the "third categcry crcps®. In a cooperative with a
surplus of manpcwer, the manpower cannot be fully utilized. What happens now?
The big ccoperative can transfer frcm teams with excessive manpower to teams
with insufficient manpcwer, and devote shock effcrts to eliminate the fields
with "hird category seedlings", to stamp cut pests, and to fight drcught. This
year there was a sericus drought in the area, and no large dewnpours of rain
fell from the time of the sprouting of the seedlings to the time of weeding.

But because large shock forces could be organized for irrigation, the major
porticn of the crcps was saved. This could not have been possible in the past.
When we visited the place, in the areas affected by drought there were people
practically everywhere, scme carrying wgter, others digging canals. Men and
women, young and old, all worked in thre shifts round the clock. The people
were sC enthusiastic, so full of vitality.

In the field of animal husbandry, during the time of the small coopera=-
tives, some had capital for the develcpment cf animal husbandry but had no
ranches, cther had large ranches which cculd not be utilized. Today, the ranches
are utilized under a unified system, and the development of animal husbandry is
greatly promcted. The blg cocperative has already drawn up plans for the large-
scale development of animal husbandry next year.

hLccelerated DeveICpmgnt cf Industry

Of the planned inccme of the whcle ccoperative for this year, industry
and subsidiary production together occupy abcut one-third of the total, cr about
¥8,000,0CC, This figure may possibly be exceeded, because agricultural crops,
suffering from the drought, may not fulfill the plans laid down, and it is
planned to make up the deficiency by increasing inzcme frcm industry and sub-
sidiary preducticn by ¥5,000,00C. Next year there will be a great expansicn of
industry and subsidiary producticn; and the planned production value will be
increased to ¥25,00C,000.

The develcpment cf industry calls for capital, raw materials, workers
and technical perscrrnel. FERaw materials still are mainly prcduced by the ccoperaw
tive (such as grain) or collected by the cceoparative (such as scrap ircn). It
1s planned to start next year fertilizer plants and machine-building plants,
whih will also mainly rely cn raw materials procured lccally. 1In the past,
capital was especially lacking and so was manpower. Today, both these questilons
are mcre easily solved. Equipment not too large can ncw be purchased with the
cocperative's cwn funds. As to technical perscnnel, they are also mere easily
found in a large area of tens of villagesy therc are demcbilized servicemern,
people who had worked as technicians cutside in the past, artisans, and sc ferth.
There are 1,500 ordinary industrial workers now. Because of the large size of the
cocperative and the large number of pecple in it, even in work in resisting a
serious drought, such persons need not be drawn up for emergency tasks. They
ars now more permanently availazle, and can work the whcle year rcund. In the
future, when more workers are needed, the problem can also be easily sclved, for
men ¢en be transferred from the varicus prcduction teams. At the mcment the
unenimous feeling is that factories are still tco few; it is considered that
98 plants are not sufficient, and there should be several hundred. In fact,
active development 1s being prepared.
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The increase of manpower, financial rescurces and material rescurces
has changed the range of view of the people and their ccurage. They now want
to develop the mineral rescurces which the Japanese had attempted to develop but
had no time tc get to them." Minerals previcusly not kncwn are being disccvered.
On the beaches by the géa, people with great interest take handfuls cf sand, and
find heavy iron ore in thelr hands. .The area with such ircn cre is very large,
and the tradlng comapny in the hsien has started purchases. The blg ccoperative
is alsc preparing to undertake the nuning in places where prospecting has been
definitely carried out, and to proceed with the smelting cf the cres mimed.
Deposits at present being worked include phosphorus-blsmuth, silicon, flucrspar,
soapstcne, mica, and granite. So long as there is a market; these minerals will
bring considerable income to the cocperative..

For the deveIOpment of mineral resources, the big cOOperatlve is plane
ning to build its own railways. The first one tc be considered is the line frcm
the granite quarry to Ktaipting railway station, a distance of several tens of 1i.

Development of Cultural; Educaticnal And Welfare
@w

In addition to many primary schools here, there are also six middle
schools and the number will be further increased. It is alsc planned tc build an
agricultural unlver51ty. There are now more than 30 spare-time schools, and it
is planned to increase the number to 90, 80 that there will be one such schcol
in each prcduction team.

The big cooperative now runs twe hcspitals, with several scores of beds,
on the scdle cf a hsien hospital. ‘There are 9 health centers, and two of the largep
cnes will scon be expanded into hospitals. Doctors, nurses and midwives together
total mcre than 130. The hcspitals here do not have the operaticnal Msystem! of
the big hospitals, the doctors regularly see patients everywhere, and will come
whenever called for. When there are prevalent ailments among the ccmmunity, they
call on households cne by one tc offer treatment. Their slogan is "delivering
medicine to the patientst door". When a patient needing emergency treatment
arrives, he 1s immediately treated without waiting for the formelity of registra-
tion. The relations between the docter and the patient are very close. A dayfs
stay in the hospital costs only ¥0.50, and a simple bed (with the dependents of
the patient undertaking his nursing) costs cnly ¥0.20, Many old doctors of the
Chinese traditiocnal medical school have dcnated to the Party secret prescriptions
kept in the family. They go to the mountains themselves to ccllect herbs in order
to save money for the hospitals. They are all willing tc contribute to the cause
of Communism. The hospital we visited has an average of 500 ocut-patients a day,
half of them being non-members of the ccoperative.

There is also rapid development in such service trades as tailoring, bare
bering and laundering. More than 100 nurseries and kindergartens have been
organized for children according to their ages. Common mess halls and bath hcuses
are being actively developed. There are more than 4O amateur dramatic troupes,
and mcre than 100 club hourses of which 11 arc large. The one we visited has
acccmmodations for 1,200 people. There are ncw 58 libraries, but the bocks stocked
are still inadequate and they are being actively increased. It is planned to pur-
chase three film projectors next year for the screening of films in varicus teans.

. From the economic pcint of view, this big cooperative lcoks like a com-
bined industrial undertaking. But it is not merely an eccnomic organizaticn, for
it includes many other activities. It may be mcre appropriate to call it a
"people's commune. But it does not have the power for dictatorship, which still
belongs to the hsiang. The Party organlzations of the hsiang and the cocperative
respectively, however, are run by the same group of people.

* * 3
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